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SECTION 1: INTRODUCTION 
 

“The Town of Peru is a safe, attractive and welcoming community with a small town rural 

character. A charming but vibrant town center retains its historic features and provides 

conveniences valued by residents and visitors in a setting that is pedestrian friendly. A 

compact town center is balanced by a rural landscape that supports agricultural enterprises, 

scenic views and important natural resources. Peru has a vibrant business climate that 

supports and encourages responsible business and job growth…” 

-Town of Peru Comprehensive Plan Vision Statement (2006) 

The Town of Peru adopted a new Comprehensive Plan in 2006 with a vision and set of goals that 

included establishing a vibrant, pedestrian-friendly town center and Main Street corridor by investing in 

the downtown through public infrastructure and programs and business support.  The Comprehensive 

Plan recognizes that a vibrant town center is necessary to maintain a strong rural, agrarian community 

and provide a high quality of life with modern amenities. A riverfront trail connecting the Town’s parks 

to the hamlet was a priority recommendation in the Comprehensive Plan.  In 2014 the construction of 

the Little Ausable River Trail was completed (see map below). The trail was designed to link the parks 

and incorporating Main Streets sidewalks to complete a loop. While the trail quickly became popular, 

users are generally doubling back instead of accessing the Main Street sidewalks, in some part, because 

it is not considered a pleasant walking environment with the sea of asphalt, lack of trees and defensible 

space between the pedestrian and the vehicles traveling at fairly high rates of speed. 

 

The Little Ausable River Trail Map illustrating the loop connecting the trail to Main Street. 
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A Main Street Revitalization Committee was formed to assist the Town in addressing Main Street’s 

physical drawback as well as implementing the Comprehensive Plan’s vision for revitalization.  The 

Committee, comprised of Peru residents, business owners, service providers, Town Board members and 

staff, has worked on a number of initiatives, including a survey of business and property owners on Main 

Street to understand perspectives on the opportunities and constraints of operating on Main Street and 

ideas on what types of public investments would be most impactful.  Simultaneously, the Committee 

secured a grant for developing this Plan for enhancing Main Street and the hamlet. 

The Town secured funding for the Plan in 

partnership with the Clinton County 

Regional Waterfront Program and the 

Village of Rouses Point as the sponsor 

community for the regional planning 

grant.  The grant is from the New York 

State Department of State Department of 

Planning and Development Local 

Waterfront Revitalization Program which 

is funded by the Environmental Protection 

Fund.  

The Main Street Revitalization Committee 

served as the Project Advisory Committee 

to oversee the preparation of the Plan and designs for streetscape improvements.  The role of the 

committee was, and continues to be, to guide and lead the planning process, communicate with 

municipal leaders and help facilitate community involvement in the development of the Plan.  River 

Street Planning & Development, LLC and PLACE Alliance Inc., a consultant team of community planners, 

economic developers, landscape architects and community designers, assisted the Town and Project 

Advisory Committee with Plan development and streetscape designs.   The Team was tasked with 

assisting Peru in identifying and prioritizing projects and providing the designs and documents for a first 

project for which funding was already secured.  

The Main Street Revitalization Committee and consultant team kicked-off the project with a walking 
tour with the consultant of Main Street and other key corridors and then met as needed to discuss 
ideas, concerns, community vision and strategies for implementation; and review the draft plan 
elements and graphic concepts.   

 

Elements of the Plan  

This Main Street Enhancement Plan focuses on a variety of factors impacting the way the hamlet and 

“Main Street” function as the center of community activity, service and commerce and identifies 

strategies and priorities for public investment that will strengthen and enhance that central role. The 

Plan is divided into the following sections: 

 The introduction sets the stage, reviewing how the Hamlet and Town developed historically, the 

hamlet’s role in the region today and how the Town and Region are planning for the future. It 

identifies a Study Area which is divided into a primary and secondary area of focus.  

Kicking off the project with a walking tour led by Committee members. 
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 A socio-demographic profile of the hamlet provides a snapshot of the people who live in the 

hamlet today based on the U.S. Census and other data sources.  The profile includes some 

comparisons to the County and State, recent trends and projections and what they could mean 

for future planning.   

 An analysis of the built environment looks at land use and land management, development 

patterns and density, transportation systems and walkability, presence of community services, 

assets and quality of life amenities. 

 Goals, strategies and conceptual illustrations for enhancing Main Street and the hamlet provide 

a blueprint for action including detailed streetscape enhancements; projects to improve 

walkability and connectivity, support business development and increase tourism and visitor-

base; and ideas for community preservation and place-making. 

 Potential partners and opportunities for funding the Plan’s implementation are included in the 

last section of the Plan.  

 
The priority projects and strategies described in 

the plan are not requirements.  Rather, they are 

ideas and recommendations designed to 

provide inspiration, focus and direction for 

decision making regarding resource allocation, 

programming and partnerships. It will be up to 

the community to decide on an ongoing basis 

which initiatives to advance; these choices will 

often be based on opportunities and “low-

hanging fruit” while other initiatives, which may 

be equally as important but are more complex, 

take time to evolve. Continued active citizen 

participation will be key to the ultimate success 

of this plan.  

Community Engagement  

As previously discussed, this planning effort is grounded in the extensive public engagement from the 

comprehensive planning that identified Main Street revitalization and strengthening the town center as 

critical to the future of Peru.  Out of that community engagement and planning process, the Main Street 

Revitalization Committee was established, who then reached out to businesses and property owners on 

Main Street and interviewed more than 17 individuals to attain their thoughts on the greatest 

challenges for operating on Main Street and their priorities for improvements. The most common 

concerns and recommendations were: 
– Excessive traffic speed through town; 

– Need for more crosswalks/better sidewalks in some locations; 

– Intersection of Maiden Lane and Route 22 is dangerous; 

– Intersection of Route 22 and Route 22B is busy and awkward (Elm St.); 

– Improve access to/visibility of Heyworth/Mason Park; and 

– Street trees and planters were widely support but maintenance was a concern.  

 Workshop participants looking at conceptual ideas for enhancements. 
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A community workshop was held in May of 2016 to provide residents, property owners and businesses 

with information about the planning and design project and the intended goals of the effort.  Property 

owners and businesses along Main Street were individually mailed an invitation to the workshop. The 

workshop was facilitated by the consultant team who provided an overview of the hamlet profile and a 

SWOT (strengths, weaknesses, opportunities and threats) analysis of existing conditions, as well as some 

initial ideas for streetscape improvements and other projects to enhance the hamlet.  The participants 

provided feedback which helped inform decisions about priorities developed in the Plan. 

A second community meeting was held in November of 2016 to present details on the streetscape 

enhancement projects proposed in the Plan and other strategies for enhancing Main Street and the 

hamlet.  A primary focus of the presentation and discussion was the priority project under consideration 

for construction using grant funds the Town had already secured.  Participants generally expressed 

enthusiasm and support for the projects and ideas presented along with some skepticism and concern 

for capacity to implement projects, general feasibility, cost and maintenance.  

 

 

Project Boundary  

The Plan identifies a primary area for the focus of intensive study and short term investment 

and a secondary area that represents an opportunity for future investment and the source of 

buying power to fuel the hamlet.  Revitalizing the Main Street corridor is the central goal and 

therefore the primary boundary hugs the properties fronting Main Street from Sullivan Park (on 

the north) down to and including the Tops Plaza, Little Ausable Park, and Heyworth Mason Park 

to the south. The secondary boundary covers a broader area including most of an area within a 

half mile (or 10-minute walk) of the traditional hamlet center as illustrated in the walk circle 

mapped below. It includes parts of residential neighborhoods, the school campus, Apple Valley 

senior housing complex, the Bear Swamp Road commercial corridor and other critical 

community assets. Enhancing connections between these areas by creating new, safe, and 

attractive sidewalks and streetscapes increases the value and appeal of the entire hamlet. 

Early sketches of streetscape improvements. 
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Half-mile radius or 10-minute walk circle from the hamlet center. 
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Strengths, Weaknesses, 

Opportunities & Threats  

A community is often analyzed for 

its strengths, weaknesses, 

opportunities, and threats (or a 

SWOT analysis) based on 

community input, technical 

reports, and observed conditions. 

The Peru Comprehensive Plan 

includes a SWOT analysis with 

specific observations about the 

hamlet and Main Street as well as 

other areas.  These observations 

were the basis of many of the 

recommendations in the Plan.  The SWOT analysis below updates these observations as they 

relate to the hamlet and Main Street and provide a foundation for action by: 

• Pursuing Opportunities that Capitalize on Strengths. An example is using excess 

shoulder width to advance connections for pedestrians and bicyclists.  

• Overcoming Weaknesses to Pursue Opportunities. An example is developing 

wayfinding and directional signage to aid in growing regional tourism promotion and 

connect the hamlet to assets like wine and culinary trail networks. 

• Determining Ways to Use Strengths to Reduce Vulnerability to External Threats. An 

example is continuing to implement hamlet-friendly zoning and plans that reduce 

sprawl, enforce codes and improve safety. 

• Establishing a Defensive Plan to Prevent Weaknesses from Being Susceptible to 

External Threats. An example is defining the hamlet center and improving the 

streetscape to make it a more attractive location for business and better balance 

competition and sprawl from Bear Swamp Road. 

 

 

 

 

 

 

 

 

 

 

Main Street features attractive homes. 
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Town of Peru Main Street Enhancement Plan 

Strengths Weaknesses Opportunities Threats 

 Built environment 

 Hamlet-friendly 

Comprehensive Plan 

 Hamlet-friendly 

zoning 

 Streetscaping 

underway 

 Walkable scale 

hamlet 

 Sidewalk network 

 Local businesses 

provide necessary 

goods/services 

 Interesting buildings 

 Adequate 

infrastructure 

 Single school campus 

 Recreation amenities 

 Active 

volunteer/community 

service groups 

 Large scale shopping 

nearby (Plattsburgh) 

 Adequate parking 

 Poorly defined center 

 Lack of infill 

properties for 

investment 

 Housing dominates 

Main Street (retail 

district) 

 Lack of attractive 

street amenities 

 High traffic volume 

and speed unsafe for 

pedestrians/bikes 

 Some properties with 

deferred maintenance 

 underutilized 

properties 

 Unsafe intersections 

 Lack of signage 

 Gateways lack 

definition 

 No east-west 

pedestrian access on 

northern end of 

hamlet 

 Momentum 

 Stable population 

 Strong market area 

 Infrastructure 

upgrades 

 Growing agri-tourism 

 Chamber of 

Commerce 

 Regional tourism 

promotion 

 Reuse of 

Heyworth/Mason 

Building 

 Growing cycling 

interest 

 Champlain Valley 

International Wine 

Trail 

 Events such as Apple 

Fest, etc. 

 Regional recreation 

 Reuse road shoulders 

 School connections  

 Bridge as gateway 

 Corridor sprawl on 

Bear Swamp Rd.  

 Loss of remaining 

commercial 

structures to housing 

 Lack of code 

enforcement 

 Traffic volume and 

speed 

 Large retail 

competition in 

Plattsburgh 

 Lack of funding 

 Unsafe intersections 

 Unsafe driving speeds 
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Planning Initiatives  

The foundation for this planning effort and future efforts has been set by the Town’s 

Comprehensive Plan.   

The Town of Peru Comprehensive (2006) is a blueprint to protect small town rural character 

while accommodating planned and sustainable growth. Written before the national economic 

collapse hit Upstate and North Country economies around 2008, the plan addressed market 

pressures of the time, especially residential development.  Recently, Peru is rebounding from 

the downturn with impactful public and private sector investment. The Comprehensive Plan 

remains relevant a decade later: preserving rural, small town character, natural and cultural 

assets and revitalizing downtown as a vibrant center of commerce and community activity is a 

widely-supported vision.  Focusing investment along the Main Street corridors and Bear Swamp 

Road takes pressure off working landscapes and open space.  The resurgence of agriculture in 

the Champlain Valley through farm-to-table restaurants, farm to school programs, orchards and 

farm brewing help Peru’s local farms and offer opportunities for destination agri-business like 

vineyards, and cider houses, etc.   

Hamlet revitalization is a theme in many of the Plan’s goals.  Goal 10, to “promote the town 

center as a focal point,” reinforces that resident’s view downtown as a focal point and 

recognize that careful planning is needed to ensure its traditional role is not eroded by new 

growth spreading down Bear Swamp Road. The goal promotes the hamlet as the center of 

culture, government, recreation, education, and economic activity and advances actions that:  

Focus on the Physical Environment, including landscaping, streetscape, façade improvements, 

historic preservation, walkability and pedestrian amenities, well-defined edges and exciting 

gateways. 

• Maintain the Civic Core, by maintaining the location of Town Hall, the library and other 

vital community services along the Main Street corridor. 

• Take Advantage of Unique Assets, by maintaining nearby recreation facilities and using 

the Gazebo and Heyworth/Mason Park for recreational and cultural programs.  

• Draw Visitors and Entertain Residents, by attracting concerts, recreational events, 

cultural events, fairs and festivals. 

• Expand Mixed-use Opportunities, by encouraging infill, promoting traditional 

neighborhood design concepts and using zoning to concentrate development while 

protecting open lands.  

• Blend the Old and the New, including linking Bear Swamp Road with the rest of the 

hamlet physically and visually. 
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• Maintain High Standards, by managing land to concentrate growth, designing attractive 

sites and parking areas, controlling access and circulation, and improving the 

appearance of the hamlet. 

Supplementing and supporting local planning efforts 

are regional initiatives.  There are regional economic 

development initiatives such as the North Country 

Regional Economic Development Council’s Strategic 

Plan which strongly supports hamlet revitalization and 

tourism enhancement projects on the Adirondack Coast 

as critical to the North Country’s future.  The Essex and 

Clinton Counties Waterfront Plan is bi-county planning 

effort that was first undertake in 1997 and updated in 

2010.  The Plan focuses on waterfront planning, 

recreation, tourism, natural resource protection and 

hamlet/downtown revitalization highlighting regional 

and individual community initiatives to strengthen 

waterfronts and communities.  Several initiatives 

identified for Peru have been implemented including 

the Little Ausable Trail development, improvements to Heyworth/Mason Park, Little Ausable 

Park and the NYS DEC campground, and updates to the Town’s zoning and planning.  Other 

projects still to be completed included streetscape enhancements, tree plantings and 

landscaping, façade improvements and new pedestrian amenities.  

Tourism specific initiatives such as the Clinton County Destination Plan (2010 and 2015 update) 
identifies agri-tourism, better linkages between the Lake Champlain waterfront and downtown 
communities, cycling and paddling as key elements of future tourism in Clinton County.  The 
Lakes to Locks Passage initiative markets the Route 9 scenic byway and provides guidance to its 
communities on celebrating the corridor’s rich history and culture.   
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SECTION 2: DEMOGRAPHIC PROFILE 
 

Understanding community demographics helps to identify strengths and weaknesses at the 
Hamlet, Town and County levels, but community input is essential to confirm trends and 
choose the most strategic path to capture opportunities. The baseline for demographic analysis 
is the 2010 U.S. Census of Population. Changes impacting the County, Town and Hamlet since 
the last census are highlighted in data from Nielsen Population-Facts Demographic Trends 
Report.  The analysis compares the Hamlet of Peru, the Town of Peru and Clinton County as a 
whole. Peru’s hamlet represents 23% of the Town population and is known as a Census 
Designated Place. Because this strategy focuses on reestablishing a hamlet center with a core of 
businesses that will want to draw from a larger market than just the hamlet, in some cases the 
hamlet is compared to the surrounding 10-mile radius using the intersection of Routes 22 and 
22B as a center point.  
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This data includes 2016 estimates which update the 2010 Census using birth and death records, 
business starts, home mortgage lending, etc. The 2021 projections use the 2010 Census and the 
2016 estimates to forecast what change might occur in the communities if historical patterns or 
observable trends continue.  In most instances this data will not reflect unique local 
circumstances such as a major new housing development, loss of an employer or a localized 
natural disaster, for example.  Finally, since New York State-wide data includes downstate 
communities it is not a realistic comparison point for small upstate communities, with the 
notable exception of real-time State-generated labor data. In the discussion that follows all 
numbers and percentages have been rounded for ease of review.   
 

Key Take-Aways 

The profiles for the Hamlet, Town and County as a whole are very similar. For the most part, the 
opportunities and constraints for the Hamlet of Peru are fine distinctions, although still very 
relevant to revitalization planning.   
 
The key take-aways are that the Town and Hamlet (and the surrounding 10-mile market area) 
have a stable population with wealth and buying power and an increasing number of younger 
millennial families and younger children who are a good fit for its housing stock and provide a 
market for family-friendly goods and services that can fill rehabilitated downtown spaces and 
new infill buildings. Housing affordability remains a concern for many families.  
 

Relevance to Revitalization Planning 

In revitalization planning the Town should consider: 
• The Town and the Hamlet are more affluent than the surrounding communities and the 

County as a whole. Increasing numbers of residents in their peak earning years represents 
buying power and a base for new business investment.  

• The Town is well positioned to meet the expectations of the millennial population including 
affordable homes, excellent schools, a variety of recreation, access to fresh foods and the 
ability to walk to some shops and supportive services.  

• Millennials are excellent prospects to be entrepreneurs who can occupy new infill space 
downtown, but they may need training and access to start-up capital.  

• Millennials will be attracted to the Town’s affordable starter homes that are holding their 
value, but they also expect well maintained and diverse recreation as well as a vibrant Main 
Street. 

• Residents of all ages are looking for healthy communities with a broad array of recreation 
resources near their homes. 

 
Opportunities and Challenges 

Opportunities 
• Significantly more affluent that the County as a whole, with a 2016 median income more 

than $15,000 higher. 
• Home’s with median value $20,000 higher than the County. 
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• High rate of homeownership. 
Many owners and renters 
have lived in the same homes 
for many years and have a 
high stake in the community. 

• Quality school system and 
modern campus to attract 
families and address declining 
percentage of middle and 
high school aged residents 
(10-18 years of age.) 

• Broad array of recreation 
resources desired by residents 
of all ages and abilities.  

• Growing millennial population 
(age 16-36), many with young 
children. 

• Growing percentage of 
residents in their peak 
earning years with disposable 
income. 

• Significantly lower percentage 
of people living in poverty. 

• Existing small homes with 
high market value appeal to 
younger families. 

• The majority of residents are 
skilled white collar 
professionals. The diverse employment base is a fit for a broad array of current and future 
businesses. Millennials are excellent targets for entrepreneurship and home-based 
businesses.   

• Peru Central School District reports that over 37% of their total annual food budget of 
$200,000 is spent on local products including local apples, milk, salad mix and eggs.  

 
Challenges 
• Although median income is high compared to the County the local asking prices and 

reported sales prices for single family homes may not be affordable for some Peru families. 
• Resident base is older: median age is four years older than the County and six years older 

than the State. 
• Economic profile and wealth eliminate a number of traditional grant programs that support 

Main Street revitalization and affordable housing development. 
• Dependence on government employment (27% of the workforce) typically offer higher 

wages but face cyclical disruptions.  
• Increasing percentage of seniors who may need special housing and care. 
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• High percentage of manufactured and mobile homes (24% in the Town) which typically have 
more expensive maintenance costs. 

• Just over three-quarters of students in the Peru Central School District graduate on time 
and only one-third earn a Regents Degree with Advanced Designation.  Over 45% of all 
students are economically disadvantaged. 

 
Population and Households 

The 2016 hamlet population (1,580 people) and number of households (630) are growing 
slowly, with an increase of almost 3% (40 new residents and 10 new households estimated by 
2021.)  The Town population (just over 7,100) and County (81,500) are stable.  As the summary 
table shows the Hamlet and Town are virtually identical with regard to gender distribution, 
race, household size and composition and percentage of the population that is married. Like 
most of NYS outside of metro areas, the vast majority of residents are Caucasian (95%). French 
is the largest ancestry, reflecting nearby Quebec Province.   
 

Who We Are - Peru Hamlet Demographic Profile 

  Hamlet Town County 

Population 

Total Population 1,580 7,125 81,500 

Gender (Male %/Female %) 49/51 50/50 15/49 

Percent of People Who Are Caucasian Race 95% 96% 92% 

Age 

Median Age 44 42 40 

Percent of People Under 18 Years of Age 21% 22% 18% 

Percent of People 18-34 (Millennials) 19% 20% 26% 

Percent of People in Peak Earning Years (45 - 64) 29% 31% 28% 

Percent of People Age 65 and Over 19% 15% 16% 

Households 

Number of Households 630 2,700 32,000 

Median Household Size 2.5 2.6 2.3 

Percent of Households with No People Under Age 18 63% 63% 71% 

Education 

Earned Less Than a High School Degree 9% 11% 15% 
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Who We Are - Peru Hamlet Demographic Profile 

  Hamlet Town County 

Earned a Master’s Degree or Higher 15% 13% 11% 

Income 

Household Median Income  $64,000.00  62,200.00 $48,200.00  

Approximate % Low and Moderate Income (>80%/median) 24% 26% 46% 

Percent of Families Below the Poverty Line 7% 8% 12% 

Employment 

Percent of Population in the Workforce (Over age 16)  61% 61% 60% 

Percent of Population Unemployed in 2010 (US Census) 3% 3% 5% 

Percent Employed by Local, State, & Federal Government 27% 23% 24% 

Percent of Workers in “White Collar” Professions*  51% 51% 52% 

Transportation 

Percent of Workers Who Drive Alone to Work 73% 74% 76% 

Travel Time to Work in Minutes 25 25 22 

Housing Units 

Number of Housing Units 670 2300 36,500 

Percent of Units That Are Occupied 93% 84% 87% 

Percent of Units That Are Owner Occupied 76% 82% 68% 

Percent of Single Family Units 75% 67% 58% 

Percent of Multi-Family units 25% 25% 25% 

Percent of Population Living in Mobile Homes  10% 24% 16% 

Percent of Housing Build Prior to 1940 18% 14% 24% 

Housing Occupancy 

Number of Years in an Owner Occupied Residence 18 18 19 

Number of Years in a Renter Occupied Residence  8 8 9 

Housing Value 

Median Housing Value of Owner Occupied Home $148,000  $143,500  $128,000  

* The Census defines “white collar professions” as those in professional, managerial, or administrative 
positions, typically with education beyond a high school degree, as opposed to “blue collar” which requires 
some level of manual work. 
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There are over 45,000 people within a ten-mile radius due to Peru’s close proximity to 
Plattsburgh.  This represents a large buying pool for the hamlet.  That population is younger 
(median age 38 years) with 28% millennials (12,700 people.)  Over 26% are in their peak earning 
years (11,800 people.)   

 
Age 

Residents in the hamlet are older (median age 44 years) than the Town (42 years) or the County 
(40), the surrounding market area and the State as a whole (38 years).  Growth is projected 
among young children (0-9 years) in the hamlet, perhaps reflecting the relative affordability of 
nearby homes for young families.  Those trend builds a strong base of younger families who will 
support services like childcare and amenities like recreation, making proposed recreational trail 
connections and new recreation resources an investment that will draw new residents. 
  
The percentage of millennials (part of the 80 million Americans born between 1980 and 2000) is 
relatively small at 19%, but projected to increase slowly. The considerable percentage of 
younger people (over 42% of residents are under 35) represents a market for family friendly 
spaces, shopping and services.  Nearly a third of residents in the Town and a quarter of 
residents in the hamlet are in their peak earning years and have increasing amounts of 
disposable wealth that can drive local spending and investment. Older residents, more likely to 
be interested in specialized housing and care are increasing and represent nearly 20% of the 
hamlet’s residents.   
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Education 

Educational attainment is consistent across the communities with over three-quarters of 
residents having earned a High School Diploma, Associates Degree or Bachelor’s Degree. The 
Hamlet leads the Town and County in the percentage of residents with advanced degrees 
(Masters, Professional and Doctorate’s.)  
 
The quality of local schools is a critical variable when families are deciding where to live.  The 
Peru Central school district is an important asset in part because it is walkable from the hamlet 
and has a large integrated campus with more recreation and other offerings. The district 
educates just over 1,900 students K-12. The student population is 94% white, 16% of students 
have disabilities and 45% are economically disadvantaged, qualifying for free or reduced rate 
lunch. Over 78% of students graduate on time and one-third attain a Regents Diploma with 
Advanced Designation. Among economically disadvantaged students, 61% graduate on time 
and only 14% attain a Regents Diploma with Advanced Designation. Since the district includes a 
large portion of students from Plattsburgh, the percentage of disadvantaged students may not 
be reflective of the Hamlet’s or Town’s student base. 
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Income 

The Hamlet’s 2016 median income at just over $64,000 is slightly higher than the Town 
($62,000) and nearly $15,000 higher than the County ($49,000). Only 24% of hamlet residents 
and 26% of Town residents are low and moderate income, earning less than 80% of the median 
income for Clinton County of $48,200. Although this bodes well for family stability it also limits 
the Town’s eligibility for a number of income-qualified State and Federal grant programs that 
can help to restore downtown buildings. Considerably fewer households are living in poverty in 
Peru (7% in the Hamlet and 8% in the Town) than in the County (12%.) Growth in median 
income is considerably greater than other communities, increasing by over $20,000 between 
2000 and 2016, (nearly twice as much for the County during the same period) perhaps 
indicating that the hamlet and the Town are rebounding from the economic crisis faster than 
the region.  
 
Workforce 

Just over 60% of adults over the age of 16 are working.  A considerable 27% of hamlet residents 
and 23% of Town residents are employed by some form of Local, State or Federal government 
organizations, and over half work in white collar professions, matching the Town and County. 
Trends toward higher educational attainment and a larger base of workers with white-collar 
skills are an opportunity in attracting future businesses, especially since the regional labor force 
also seems increasingly well prepared.   

The majority of employed people age 16 and over in the Hamlet (69%) and the Town (72%) are 
for-profit, private workers. Workers usually drive to work alone and have a reasonable 
commuting time of less than 25 minutes. Plattsburgh, the largest employment hub in the North 
Country, is just 11 miles from the hamlet. 
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The highest concentrations of workers are in a diverse array of industry sectors including 
management, protective services, production, office and administrative support and education.   
The latest data available from New York State Department of Labor for February 2016 (not 
seasonally adjusted and not available at the Town level) shows NYS counties with 
unemployment ranging from a low of just over 4% in Putnam and Nassau Counties, to a high of 
just over 8% in the Bronx and Lewis Counties. Clinton County fell in the middle, with a February 
2016 unemployment rate of 5.7 % down from a 2010 census reported rate of 8%. 
 
Housing 

The Hamlet has 670 housing units, with over three-quarters owner occupied and a low vacancy 
rate of 7% (Census vacancy includes seasonal properties and homes for sale at the time the 
survey is taken.) Median home value in the hamlet ($148,000) is higher in the Town ($143,500) 
and considerably higher than the County ($128,000.)  Housing stock in the hamlet and the Town 
is relatively new compared to the county with only 18% of Hamlet residences built before 1940. 
Over 24% of Town residents live in mobile homes including a manufactures home park near the 
school campus.  Residents have lived in their homes for nearly 20 years on average and renters 
have occupied the same apartment or home for over eight years – a very stable occupancy 
pattern. The Hamlet’s smaller housing stock on smaller lots in nice neighborhoods may be more 
desirable and affordable to the growing population of millennial adults (age 22 to 35), and 
families with children under age 10.  Community resources like Apple Valley senior housing is 
close to the hamlet but safer pedestrian connections are needed to create a usable linkage. 
  

 
Peru's Hamlet has a diversity of housing and architecture. 
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Housing Affordability 
 
Although median income is high compared to the County, the local asking prices and reported 
sales prices for single family homes may not be affordable for some Peru families. The 2010 
census reports that 24% percent of Town homeowners are cost burdened (paying more than 
30% of net income per month in housing costs, including mortgage.) Over 54% of renters were 
rent burdened, using the same standard.  According to Trulia, an often-used internet source of 
local real estate data, there are currently 110 listings active in Peru.  Once development lots, 
vacant land and properties in foreclosure are removed (for which sales prices are not available) 
47 resale and new homes were listed.  
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Removing the top four properties priced at over $650K and the lowest two properties listed 
under $95K the remaining 40 properties have an average asking price of $220K.  Trulia 
identifies the average sales price for a three-bedroom home in Peru between March 2, 2016 
and June 1, 2016 to be $185K.   A family earning the median income for the Town of $62,200 a 
family could afford a house costing $155,500 ($62,200 x 2.5= $155,500), leaving a gap of nearly 
$30,000 to buy a home as the recent average sales price.  Considering median income in the 10-
mile market area of $45,400, these families could afford a home costing $113,500. Trulia lists 
only 3 homes in that price range.  
 
Healthy Community Indicators 

Making the hamlet walkable is essential to revitalization. It has the makings of a great sidewalk 
system but some gaps exist in connecting residents to key destinations such as the Tops plaza, 
school campus and businesses on Bear Swamp Road.  Despite sidewalks and wide shoulders, 
the high rate of speed of cars and trucks on Main Street and Bear Swamp Road are hazards to 
pedestrians and bicyclists.  Websites like www.walkscore.com help people choose places to 
work and live based upon how easy is to walk and bike to local services and amenities. Out of a 
possible 100 points Main Street was given 28-36 points depending on location – both are 
classified as “automobile dependent where almost all errands require a car and there is 
minimal bike infrastructure.”  While this score is not a positive one and suggests there is a lot of 
room for improvement. A spot check of a dozen like-sized North Country communities – many 
receive similar or lower scores, and furthermore, this score does not take into account the 
actual presence of sidewalks which would likely improve Peru’s score.   
 

http://www.walkscore.com/
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Community members have advanced a number of plans and projects to improve walkability of 
the hamlet, link existing recreation amenities and create new ones. Recreation is another 
variable that residents and business owners look for in choosing whether or not to invest in a 
community.  New York State Community Health Indicator Reports provide data for over 300 
health indicators, organized by 15 health topic and data tables with links to trend graphs and 
maps. Recent statistics for Clinton County support plans to increase amenities that help people 
to become and remain healthy.  
 
Farm to Schools Program  
 
As a positive community effort to improve the health of young people and support local 
agriculture, the Peru Central School District is participating in the Farm to Schools Program. The 
United Stated Department of Agriculture (USDA) created the Farm to Schools Program to 
increase the availability of local foods in schools and they conduct a periodic nationwide Farm 
to School Census to track progress. In response to the census, Peru Central School District 
reported that over 37% of their total annual food budget of $200,000 is spent on local products 
including $65,000 on “local foods including fluid milk” and $15,000 on “local foods not including 
fluid milk.”  They report using local apples, milk, salad mix and eggs and engaging in a 
Community Supported Agriculture (CSA) program. They also report conducting a range of 
activities including serving local food, encouraging students to consume local products, 
conducting gardening projects, taking student field trips to farms or orchards and training 
school food service staff on farm to school or school gardens programs. They identified 
problems that inhibit additional purchases of local food including difficulty finding key items 
year-round, challenges coordinating procurement, higher or unpredictable prices, difficulty 
finding new suppliers/growers or distributors and challenges getting information about 
available products.    
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SECTION 3: THE BUILT ENVIRONMENT  

 
The Hamlet of Peru developed like most 
upstate New York settlements – along 
rivers and near mills. Historically the 
largest employers, Peru’s mills were 
surrounded by housing, community 
services and businesses.  As this map 
from 1869 shows, Main Street and a few 
side streets were the original “village.” 
Over time, Main Street lost many of its 
commercial structures and the sites were 
redeveloped as single and two-family 
homes. Today Main Street has few 
vacant sites for infill development and 
some obsolete commercial buildings 
making it a challenge to attract a critical 
mass of activity.  Chain retail businesses 
are choosing larger, vacant land on Bear 
Swamp Road. Smaller, independent 
businesses would prefer a traditional 
“main street” setting but a major capital 
investment by either a landlord or a 
business owner can be difficult for a 
small business when the return on 
investment is unknown. Once that 
critical mass of activity is established, which may include just a few businesses depending on 
the size of the community and market, and that “hub” of activity is established, it becomes 
easier and easier to attract investment. 
 
Land Development Patterns and Uses  

Residential uses including single and two - family homes dominate the Main Street corridor. An 
apartment complex on North Main Street, Vale Haven Assisted Living facility on Main Street, 
and Apple Valley, a larger a senior housing complex on Main Street, provide necessary housing 
alternatives. Stable residential neighborhoods with a variety of housing on a range of lot sizes 
and the school campus are located west of Main Street and Maiden Lane.  These “roof tops,” all 
within walking distance (10 minutes or less) from Main Street, are critical to the future stability 
of the hamlet and downtown market base.   
 
Many Community services are located along the stretch of the N. Main/Main Street corridor 
within walking distance of each other. The Town Hall, the Library, and St. Augustine’s campus 
form a cluster on North Main Street with Sullivan Park at the northeastern edge of the study 
area.  On the southern end of the Main Street corridor are Little Ausable Park, Heyworth/Park 
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and Peru Community Church properties.  Three large cemeteries are prominently located in 
downtown off North Main Street, Maiden Lane and North Bend Street. The Peru Central School 
Campus is west of the Main Street corridor. Unfortunately, the post office, still a staple 
“community service,” is located on Bear Swamp Road outside the practical walking distance for 
most people.  
 
Retail and service businesses are scattered along the North Main Street and Main Street 
Corridor. The strongest retail cluster is at Tops Plaza (a grocery store, pharmacy, liquor/wine 
shop and hardware store with nearby gas station and restaurant) on the south side of the River.  

Additional businesses are located near the intersection Main Street and Maiden Lane and  
Pleasant and Main Streets. Most new businesses have taken advantage of vacant land with 
municipal sewer and water on Bear Swamp Road.  Some businesses may need the larger lot 
sizes but others may have chosen that location out of convenience. It is important that the 
Town encourage boutique-sized shops such as bakeries, coffee shops, restaurants, pubs, gift 
stores and personal service businesses to locate on Main Street rather than Bear Swamp Road. 
For those structures with upper floors, these structures are an opportunity for mixed use with 
residential units on upper floors creating another source of income for a first-floor business and 
increasing the value of the building. 
 

This group of commercial structures are some of the only remaining historically commercial buildings in the hamlet. 
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Larger businesses requiring a substantial building footprint and off-street parking are better 
suited for Bear Swamp Road or Dashnaw Road where infrastructure is available. Peru’s 
economic development future is strengthened by having both opportunities. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

St. Augustine's Church is an example of the many community uses located within a half mile of most hamlet residents. 
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Areas of Opportunity 

Both the primary and secondary study areas are largely built out.  There are few vacant parcels 
although some “underutilized” parcels do exist at some key intersections.  As the map below 
indicates, there are some opportunities for infill, expansion or redevelopment. Some parcels 
have undeveloped land that could be infill development.  For example, the front parking lot of 
the Tops Plaza is largely underutilized. The parking lot and blank wall could be “wrapped” with 
small shops or seasonal market space.  Others, such as the parcels at the corner of Bear Swamp 
Road and Main Street are underutilized parcels in terms of both vacant land and existing 
structures.   

 
• Area 1 (2971 Main Street): The existing structure on the site represents one of the few 

remaining historic commercial structures in the hamlet.  A hardware/appliance service store 
fills the first floor with no present tenants on the upper floor, which may be suitable for 
housing or office space.  The remainder of the lot is a parking lot and loading area for the 
hardware/appliance service store which could be redeveloped if all of the existing parking 
was not needed. 

   
• Areas 2, 3 and 4 (2972, 2970, 2968 Main Street): The frontages of these structures are 

setback with parking and pavement in the front yard.  The sidewalk terminates in front of 
these buildings, preventing the ability to walk safely in front of the buildings; there are 
three points of ingress and egress, and no delineated parking area.  While 2972 are 
apartments, 2970 and 2968 contain businesses with clients coming and going throughout 



Hamlet of Peru Main Street Enhancement Plan 

 

 28 

the day.  There is an opportunity to provide a sidewalk, establish a shared parking 
arrangement and safe ingress and egress through these parcels and at the same time 
provide other streetscape amenities such as plantings at this important gateway into the 
hamlet.  

 

• Area 5 (2 Gorman Way - Tops 
Plaza): This attractive plaza 
provides critical businesses for the 
Town and is therefore important 
to connect to the Hamlet core on 
the other side of the bridge.  The 
parking area closest to Main 
Street appears to be underutilized 
with a blank, concrete wall facing 
Main Street.  This blank wall could 
be “wrapped” with a couple of 
boutique sized seasonal or year 
round shops or eateries bringing 
the plaza closer to Main Street 
and filling in the corridor. 

 

• Area 6 (2924 Main Street):  This site is a former gas station with one structure on it. The 
structure is vacant and is available for lease.  This site is on a gateway corner into the 
hamlet from Bear Swamp Road/I-87 that could be redeveloped into housing, commercial or 
both.  There may also be an opportunity to assemble this site with 2930 Main Street, which 
has a small apartment building and additional underutilized land.  As the site was formerly a 
gas station, a search of the NYS DEC Environmental Remediation Databases for reported 
spills or environmental remediation was conducted.  There are no records of spills or 
remediation.  The only record relates to the registration of bulk storage tanks on-site which 
according to the bulk storage record, have all been removed.  

 

Zoning and Land Development Framework 

Over the past ten years, many steps have been taken to implement the vision and goals of the 

Comprehensive Plan (2006) including adoption of a new Zoning Law in 2014 which helps guide 

the location, site development and architectural appearance of new development in the Town 

center. The new zoning established mixed use districts in the downtown, supports infill 

redevelopment on small lots, protects hamlet character through design guidelines and project 

review, and improves walkability and connectivity by requiring sidewalks and street trees with 

development along Bear Swamp Road.  

As the map on the following page illustrates, there are three zoning districts utilized in the 

Hamlet. 

Former gas station site at key gateway is an opportunity for investment. 
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The Hamlet District 

The “Hamlet District” is used in much of the “core” area along Main Street and adjacent 

residential streets. It allows a mix of small scale commercial, a wide range of residential and all 

traditional community service and institutional uses.  Because Main Street is dominated by 

residential uses, including single family homes, these homes are permitted by right and there 

are no provisions to discourage or prevent first floor residential in mixed use buildings as is 

more commonplace for zoning on “main street.”  Lot sizes are permitted to be as small as 8,000 

SF for some residential and commercial uses which is in keeping with the average lot sizes 

found in the hamlet.  Commercial uses are capped at 2,500-3,000 square feet of gross floor 

area – truly encouraging hamlet scale uses.  Multi-family dwellings are permitted with site plan 

review.  Design standards/guidelines for building and site development expressly prohibit 

“franchise style architecture” and certain types of façade materials, and the Planning Board 

“may” require sidewalks, street trees and street furniture.   

The Commercial District 

The “Commercial District” is used in locations where larger scale businesses, often franchise 

retail and service establishments are located, including at the North Main Street gateway to the 

hamlet, between the bridge and Bear Swamp Road on Route 22 and the western end of Bear 

Swamp Road.  This district is a traditional commercial district that permits a wide range of 

commercial uses.  The only residential uses permitted are multi-family dwellings.  Structures 

are capped at a maximum of 45,000 square feet of gross floor area.  A strong provision requires 

sidewalks and street trees for new development along Bear Swamp Road.  Rear access roads, 

service roads and shared access driveways are expected where practical.   

 

 Commercial plaza off Main Street. 
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The Residential District 

The “Residential District” is generally 

used in all of the hamlet’s residential 

neighborhoods where single and two 

family homes dominate. Small lots 

sizes (capped at 1 acre with a 

minimum lot size of 10,000 SF), 

distinguish the neighborhood from 

suburban options elsewhere in the 

Town. Additional dwelling units of not 

more than 5,000 SF are also allowed.   

Historic Overlay 

There is a Historic Overlay (see map) covering the primary study area.  The overlay provides an 

additional opportunity for the Town and its Planning and Zoning Boards to review infill 

development, building expansions and exterior alterations to ensure that structures and sites 

are compatible with the architecture 

and appearance of the surrounding 

blocks and neighborhoods.    

General building and site design 

standards are included for all 

nonresidential development to protect 

the existing character of the downtown 

and Main Street and support quality site 

development on the commercial 

corridors like Bear Swamp Road.  The 

standards include prohibiting parking in 

the front yard; access management 

provisions to reduce the number of curb 

cuts, access roads and parking lots; build-to lines to maintain and establish the “street wall;” 

use of materials on facades such as stucco, EIFS, metal and concrete block are not permitted; 

and blank walls or flat roofs for buildings under 25’ in height are not allowed.

 Attractive house on Main Street. 

 Elm Street residential neighborhood. 
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Community Assets  

Part of the “Adirondack Coast,” Peru has a variety of natural, recreational and cultural assets 

used by local residents as well as tourists.  Peru’s Lake Champlain waterfront is a major asset 

for local use as well as a destination 

attraction for campers, day-users of the 

beach and marinas. In addition, a portion 

of the Town of Peru is in the northeastern 

corner of the Adirondack Park with the 

most northerly Adirondack Northway (I-

87) exit (access point) into the Park. Other 

regional assets include the popular Route 

9 cycling and the Champlain Valley 

International Wine Trail both of which run 

through Peru. From a tourism standpoint, 

the challenge for Peru is getting the 

tourists who enter the Town to stop and 

spend money in the hamlet by having the right mix of businesses and services for those 

tourists.   

Drawing visitors into downtown, whether they are passing through on Route 9 (cyclists, 

motorists) or recreating on the Lake, is a big opportunity for local businesses. Rulf’s Orchard on 

Bear Swamp Road is a good example of an agri-tourism/destination business. Its location 

between the Lake and the Hamlet draws visitors from Route 9 and the Lake toward the Hamlet. 

Local Assets 

Cultural, recreation and natural 

features also help attract and retain 

residents who are the day to day 

market for downtown shops and 

services. As the map below illustrates, 

most of the towns assets, including 

the Peru Central School campus, are 

located within a half mile walking 

distance of hamlet residences.  

The Little Ausable River, once the 

source of power for Peru mills, 

remains an important natural resource. It provides picturesque views and interesting wildlife 

along the Little Ausable Trail.  Peru’s public water supply is within the Little Ausable Watershed. 

Making the River a more prominent feature in the hamlet, especially at the bridge, can create a 

strong gateway.  

 Peru Library on N. Main Street. 

The Little Ausable River with modern/old infrastructure along the trail.  
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In addition, the Town Hall, the Library, churches, cemeteries, historic sites, gathering venues 

and community organizations are within that walkable half mile radius.  Some of these assets 

are particularly important for attracting families and creating a sense of community including:  

• Little Ausable Park, located at the corner of Main and Elm streets is a two-acre 

community gathering space with amphitheater seating, a gazebo used for the Town’s 

summer concert series, a 

children’s play set and picnic 

tables. On the lower level, beside 

the Little Ausable River, is a pond 

used for skating and sledding on 

the nearby hill in the winter.   

 

• Little Ausable River Trail and 

Heyworth/Mason Park, offers a 

town multi-use, chip-sealed trail 

that begins in Heyworth/Mason 

Park just off Mason Hill Road 

offering parking, benches, picnic 

tables, interpretive signage and an 1836 stone mill. The trail covers 1.25 miles and 

connects to the entrance to Sullivan Park on Route 22.  The eight interpretive signs 

provide information about the Town’s history, the site itself, the river and the 

abandoned D&H Railroad.  Better access to the trail for bicyclists coming in from Main 

Street is a recognized need.  

 

• The Heyworth/Mason Building located on the site is on the National Register of Historic 

Places.  The building is not presently being used but steps have been, and will continue 

to be, taken to secure the building’s structural well-being for potential future use.  

 

• Sullivan Park, offers 16 acres of mostly forested land with a baseball diamond, soccer 

field and a pavilion.  The Park is accessible on foot by sidewalk and by the Little Ausable 

Trail.  

 

• Laphams Mills Park is the Town’s premier youth sports complex located at the corner of 

Laphams Mills Road and Route 22. On 18 acres, it includes four baseball diamonds and 

five soccer fields as well as two children’s play set, a pavilion and picnic tables. The 

Town’s youth as baseball, softball and soccer programs all utilize this facility. Presently 

this Park cannot be accessed by foot or bike without walking on the shoulder of the 

road.  There may be an opportunity to extend the Little Ausable Trail as a 

shoulder/multi-use trail along N. Main Street/Route 22 or through a partnership with 

private land owners using easements. 

The Little Ausable Trail is a great community asset for recreation and 

connecting parks, the river and people. 
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Regional/Destination Assets   

Destination recreation in the area focuses on Peru’s Lake Champlain waterfront, the Adirondack 
State Park (for which part of Peru forms the eastern boundary;) the growing popularity of 
cycling NY Route 9; the Champlain Valley International Wine Trail and agri-tourism which is a 
growing form of “recreation” in the country and in particular upstate New York.  The major 
assets include: 
 

 Ausable Point State Park and Campground, is a NYS DEC managed campground on Lake 

Champlain off Route 9 just north of Bear Swamp Road. There are 123 campsites, hot 

showers, flush toilets, recycling center, car top boat launch, picnic area with pavilion, 

sandy beach with bathhouse. Day use facilities include a picnic area with pavilion and a 

large swimming beach.  

 The Ausable Marsh Wildlife Management Area, borders the State Park. In addition to 

providing nesting and feeding habitat for a variety of waterfowl, it offers recreation 

(wildlife observation, photography, fisting, trapping, hunting canoeing and an accessible 

foot trail) and supports scientific research and natural resource education. 

 

 Ausable Point State Campground on Lake Champlain.  www.citi-data.com 
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1www.goadirondack.com 

 Peru Boat Launch, is a State Boat Launch is located south of the Valcour Marina on 

Route 9 that offers a picnic area, parking for 50 cars and trailers and restroom facilities 

with a hard surface ramp and pump-out area. 

 

 Valcour Island Primitive Area, is within the Adirondack State Park and managed by NYS 

DEC.  The Valcour Island Lighthouse and Valcour are on the National Register of Historic 

Places.  The Lighthouse is presently closed to visitors. It is the largest island (1,100 acres 

and 8 miles of shoreline) on the New York side of Lake Champlain. The area is managed 

to restore natural condition, preserve cultural resources, and offer non-motorized 

recreation. A great blue heron rookery located on the southeastern portion is one of the 

largest in the northeast. Hiking, camping, kayaking, and wildlife viewing are popular 

activities and the area offers over seven mile of hiking trails and 25 designated 

campsites.  

 

 Macomb Reservation State Park, lies just outside the Adirondack Park along the Salmon 

River's course toward Lake Champlain. Visitors can swim in a large man-made pond, use 

non-motorized boats and fish in the pond or the Salmon River. The park has playing 

fields picnic area, nature trails, hiking trails, and campsites.  Winter activities include ice 

skating, cross-country skiing, snowshoeing and snowmobiling. 

 

 Cycling, NY Route 9, a New York State designated scenic byway (Lakes to Locks Passage), 

Federal scenic byway and an “All American Road,” the National Scenic Byways highest 

designation.  Cycling is one of the fastest growing forms of recreation in the United 

States.  Acres of Apples is a 24.4-mile 

route from the Port Henry ferry 

landing to Peru.  Cycling in the 

Champlain Valley and Clinton County is 

increasingly supported and marketed. 

  

 Champlain Valley International Wine 

Trail, along the Champlain River Valley 

corridor in New York, Vermont and 

Quebec. With advancements in cold 

climate viticulture, winemakers now 

grow more grape varieties that can 

withstand cold winters, producing 

high quality wines and as vineyards 

and wineries have been growing in number in the Champlain Valley.  In 2012, this wine 

trail was established as the first U.S. international wine trail by the Champlain Valley 

National Heritage Partnership. There are as many as 50 wineries, vineyards and cideries 

on the trail.  The Adirondack Coast Wine Trail is a subset of this wine trail. 
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Infrastructure  

Peru’s extensive infrastructure including 

State roads, municipal sewer and water 

and an extensive sidewalk system (see 

Infrastructure Map below) are assets for 

future development, as challenges can be 

addressed.  

Roads 

Main Street Peru is State Route 22, a 

north-south roadway that cuts through 

the State’s eastern side.  Coming from 

the north, it intersects State Route 22B 

before merging with Route 22 at Pleasant 

Street.  The speed limit is 35 mph through 

the hamlet. Because Main Street is a State 

road, the street right-of-way, road width and shoulder are very wide (more than 10 feet in some places 

along North Main Street) and out of scale for a downtown “main street” with two story structures.  

Bear Swamp Road (NY Route 442) is the most direct 

east-west connector between the hamlet and Route 9/I-

87 and the most heavily traveled road in the Study Area.  

Routes 22, 22B and 442 have stable traffic volumes over 

the last decades after seeing a dramatic increase in 

traffic volume in the early 2000s.   

Some intersections and crosswalks have been identified 

as unsafe for motorists, pedestrians and bicyclists and 

are priority locations for any streetscape improvement 

program: 

 North Main Street, Maiden Lane/Main Street “T” is a busy intersection for pedestrians 

(attracted by a popular Stewarts Shop) and motor vehicles including traffic from Plattsburgh.  

The lack of a traffic light, landscaping, curbed buffer or definitive access points in front of 

Stewart’s parking creates unpredictable traffic movements and unsafe conditions. 

Annual Avg. Daily Traffic Counts 
(Year 2013 or 2010)* 

 
• North Main St to - Pleasant St: 3,329  

• Main St South of Pleasant St: 1,768*  

• Bear Swamp Road: 6,157 

• Route 22B to Route 22: 3,250* 

*Denotes data is from 2010. 

Main Street. looking south –  maintained “street wall,” sidewalks, but 

excessively wide road shoulder and few trees or landscaped areas. 
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-way 

 Intersection of Elm and Pleasant Streets with Main Street converges at a yield sign just before 

the intersection with Main Street. There is no traffic light and vehicles “roll” through the yield 

sign from either side road into the intersection with Main Street.  Little Ausable Park, Heyworth 

Mason Park and the entrance to the Little Ausable River Trail are across Main Street at this 

location and pedestrian and bicycle traffic is likely to increase over time. 

 Midblock crossing at the 

Tops Plaza is an unsafe 

crosswalk created by a 

lack of sidewalks on the 

Tops property side that 

forces pedestrians to cross 

from the sidewalks on the 

other side of the road.  

There is no crosswalk or 

signage indicating the 

possibility of pedestrians 

crossing. 

 Unsafe intersection at N. Main Street and Maiden Lane. 

Unsafe crossing where sidewalks change sides with no midblock crosswalk. 
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Pedestrian and Bicycle Amenities 

 

The hamlet has a fairly extensive sidewalk system 

(illustrated on the map above), running the length of North 

Main Street and Main Street and along some side streets 

and Bear Swamp Road connecting critical services and assets 

including the school campus, parks, churches, town hall and 

library.  As the map illustrates, however, some sidewalk 

improvements are warranted.  For instance, sidewalks are 

only located on one side of the road in several places, and in 

others they jump sides or terminate mid-block making them 

unsafe. Two side streets with sidewalks connect the Peru 

Central School on the southern end of the hamlet, but there 

are no connections on the northern end to connect recent 

development along Winding Brook. The Little Ausable River 

Trail is also an important 1.25-mile multi-use trail that 

connects Little Ausable Park with Sullivan Park, crossing the 

Little Ausable River.  

   

 

There are few street trees or 

landscaped buffer strips to protect 

pedestrians from cars, no pedestrian 

scale lighting or street furniture.  High 

rates of speed and high traffic volume 

on the State Roads (Main St. and Bear 

Swamp Rd.), the lack of traffic lights, or 

signalized crosswalks create other risks.  

Traffic calming is necessary for Main 

Street and downtown Peru to be a safe, 

inviting, walkable, bikable, and 

accessible community.  

 

 

 Sidewalks on Main Street. 

Pedestrian with stroller walking with no sidewalk on Holden Street. 
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Sewer and Water 

The Town of Peru updated the water filtration facility in 1995. The system is designed to filter up to 

500,000 gallons of water a day and has capacity to service new users (the Town currently filters 

200,000 gallons of water on a daily basis.)  In the early 2000’s, over three quarters of the main water 

line serving the Town was replaced to serve the Quaker Springs area and to relocate the line to a dryer 

area that is easier to service.   

In 1993 the town built a 0.5 million gallons per day activated waste treatment facility which operates at 

50% capacity. The Town is designing an improvement project to replace old, failing or undersized 

sewer lines in the Hamlet and streetscape improvements should be coordinated with this project to 

avoid business disruption.  A map illustrating proposed sewer line improvements is in Appendix A. 

Above ground utility lines in the Hamlet detract from Main Street’s appearance and require careful 

selection of street trees. Although burying utilities is expensive, it should be considered alongside 

future road reconstruction or sewer and water line projects.  Burying the lines at key intersections 

where wires have the most visual impact is another option. 

 Burying utility wires at key intersections would improve the appearance of Main Street. 
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SECTION 4: MAIN STREET ENHANCEMENT STRATEGIES 

 

Enhancement Plan Goals   

A significant goal of the Town of Peru 

Comprehensive Plan is to return the Main Street 

corridor to a more traditional downtown “main 

street” and re-establish a “town center” with a mix 

of shops and residences and an attractive and 

pedestrian friendly streetscape that forms the 

backbone of a walkable hamlet seamlessly 

connecting to residential neighborhoods, 

community resources and amenities.  The follow-

on work of the Peru Town and Downtown 

Revitalization Committee, through research, 

interviews with the property owners and 

businesses on Main Street, supports the 

Comprehensive Plan’s recommendations and 

identified issues in need of address.  

The Profile of Existing Conditions supports the 

findings of the Comprehensive Plan and Downtown Revitalization Committee.  The present condition of the 

North Main Street and Main Street corridor is characterized by its exceptional amount of pavement and width 

which has created a mental “green light” for high rates of vehicular speed and an unfriendly pedestrian 

atmosphere.  The lack of street trees and landscaping buffer (defensible space) along North Main Street 

contributes to the harshness and unfriendly pedestrian character of the corridor.  Physical enhancements to the 

corridor are critical. 

Downtown presently lacks a town center or identifiable hamlet hub.  Most ideal is a hamlet center in 

architecture, character and scale reflective of the surrounding hamlet; is pedestrian and bicycle friendly; has 

thriving small businesses and includes community gathering spaces.  

The area of Main Street at the intersection with the Little Ausable River was historically the economic center of 

Peru with mills powered by the river providing the main source of jobs.  Many of the downtown’s historic 

structures in this area have been lost to fires but, upon evaluating the present land uses and activities in 

downtown – this area remains the best opportunity for a downtown hub.  There are infill possibilities as 

properties are not built out and some existing structures are underutilized. Community amenities such as the 

trailhead to the Little Ausable River, Little Ausable Park and Heyworth Mason Park are at this intersection. Most 

of the hamlet is within a five- to ten-minute walk “circle” of this “hub” intersection. A five- to ten-minute walk 

time is the established standard that defines the distance pedestrians will travel to a vital hamlet core.  This area 

also represents the gateway to Main Street from the south/I-87 Exit where there is a distinct change in scale and 

feel.  

The vibrancy of the past is a goal for the future.  
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This Main Street Enhancement Plan identifies the following goals as progress toward achieving the Vision of the 

Comprehensive Plan: 

Goal 1: Use streetscape enhancements to slow traffic speeds, increase pedestrian and bicycle safety and 

improve the appearance and feel of the Main Street corridor. 

Goal 2: Increase pedestrian and bicycle connectivity to Main Street and other community resources and 

amenities. 

Goal 3: Enhance Main Street and re-establish the “town center” through place-making elements that will 

encourage more economic and community activity. 

Goal 4: Support private sector investment in properties and business development on Main Street. 

Goal 5: Increase marketing efforts to bring more visitors to Main Street Peru. 

 

 

Identified “hub” area with a mix of residential, commercial and community amenities.  
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Key Considerations for Priority Projects and Strategies   

The Plan identifies a number of physical projects and programmatic solutions for enhancing Main Street and re-

establishing a hamlet center.  Some projects and actions are considered “priorities” in the Plan.  Some priorities 

are considered more achievable in the short term than others.  The criteria for identifying and prioritizing 

projects and actions was largely based on the following: 

• Need – Projects that address an unmet need or safety concern hindering downtown revitalization. 

• Benefit Impact – Projects that will serve or positively impact the community the most. 

• Cost and funding potential – The public cost for a project and future maintenance and availability of 

funding assistance to offset the costs. 

• Project Complexity – Some projects requiring a number of elements to fall into place including site 

control, permitting and funding and will need to develop over time. 

• Opportunities and low-hanging fruit – some projects are considered a priority because they are easily 

achievable now.  Others may become a priority as opportunities arise. 

 

• Efficiencies with other projects and programs: Some projects may make sense to move forward 

because other infrastructure or programmatic plans will be taking place creating efficiencies.  For 

example, sensitivity to future sewer line upgrade project and any other infrastructure upgrades. 
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Goal 1: Use streetscape enhancements to slow traffic speeds, increase pedestrian and 

bicycle safety and improve the aesthetic quality of the Main Street corridor. 
 

Strategy 1.1: Reduce North Main and Main Street pavement to reduce traffic speed and create a pedestrian 

friendly, landscaped corridor.  

In an effort to reduce traffic speeds, enhance walkability and connectivity, and improve the overall aesthetic 

quality of North Main Street, the Plan recommends a significant reduction in asphalt pavement along the extent 

of North Main Street. The removal of excessive pavement between the on-street parking zone and the sidewalk 

will enable the addition of a tree lawn, which will provide an adequate area for appropriate street tree plantings 

creating defensible space for pedestrians while also slowing traffic speeds along North Main Street. As a second 

phase, a future bituminous multi-purpose path will replace the sidewalk on the north side of North Main Street 

and the east side of Main Street which will provide a safe pedestrian and bicycle connection from the heart of 

the Main Street area to Town Park Road and the Little Ausable River Trail (see Strategy 2.1).  

Recommended Actions: 

• Remove excess pavement on the shoulders that presently induce high speeds and an unfriendly 

pedestrian atmosphere. 

• Establish a landscape buffer on both sides of Main and North Main Streets that includes grass and street 

trees which will frame the corridor in a more attractive way, provide shade and more inviting walking 

conditions. 

• Maintain the sidewalks.  

• Provide a more welcoming entrance to Main Street/downtown while still allowing safe on-street parking 

zones and a buffer for pedestrians. 

• Create a wider, 8 to 10 foot buffer on the north side of Main Street of which 3-4 feet is a place-holder 

for a future eight foot-wide, multi-purpose trail replacing the sidewalk on the north side and the east 

side of Main Street (see Strategy 2.1).  
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North Main Street existing road conditions with excessive pavement, lack of street trees or other landscaping. 

 

 Illustration of a landscaped tree lawn replacing the excess pavement and accommodating on-street parking where needed, creating 

an attractive, pedestrian friendly streetscape that will discourage high speeds from motorists. 
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Strategy 1.2: Improve safety at the intersection of North Main Street and Maiden Lane through streetscape 

improvements.  

The intersection of North Main Street and Maiden Lane is unsafe for all users.  This condition is caused 

by the lack of a traffic control device except a blinking caution light at this three-way intersection; an 

abundance of unnecessary asphalt creating long crossing distances for pedestrians; staggered drive-lanes 

through the intersection where North Main Street meets Maiden Lane, a lack of curbing or other means 

of clearly distinguishing between the road travel lanes and the Stewart’s Shop parking lot; and wide, 

unmarked access areas into the Stewart’s. 

 

 

 

 

 

 

 

 

 

The Town has sought the installation 

of a traffic light at this intersection in 

the past, however, the threshold of 

traffic signal “warrants” (which include 

data related to accidents, volume etc. 

required by NYS DOT for such a consideration,) 

have not been met.  The Town continues to support a 

traffic control device at this intersection. If a traffic light is 

not warranted, the Town supports the installation of a three-way stop sign at this intersection.  

Intersection of Main Street, Maiden 

Lane and North Main Streets. 
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Recommended Actions: 

To improve the pedestrian and vehicular safety at the intersection of Main Street, North Main Street, and 

Maiden Lane the plan recommends:  

 Continue to advocate for a stop sign at the corner of N. Main Street at the intersection with Main Street. 

 

 Reducing the overall paved area by introducing a bump-out on the east side of the intersection. The Plan 

recommends a raised granite curb bump-out to replace the excessive pavement and eliminate the 

ability of vehicles to cut the corner at high speeds, forcing the vehicles to slow down to make the turn 

onto North Main Street. The bump-out also significantly reduces the crossing distance for pedestrians. 

The combination of slower traffic and shorter crossing distances will improve the overall safety of the 

intersection for pedestrians and vehicles. 

 

 Re-align Main Street with Maiden Lane to the extent possible using striping and install updated 

crosswalks and other road striping to guide all modes of transportation. 

 

 Establish clear access drives to the Stewart’s Shop parking lot using additional landscaping or other 

treatment. 

 

 

 

 

 

 

 

Reconfigured intersection with reduced asphalt, 

curbing and landscaping.  
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Existing abundant asphalt and unsafe crossing conditions for all users.  

 

Illustration of North Main Street with proposed landscaped corner with curbing, street trees and future multi-use path.  
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Strategy 1.3: Improve pedestrian access, parking and streetscape aesthetics in the identified hamlet Hub. 

The cluster of buildings around the Main Street and Pleasant Street intersection is the ideal scale and location 

for a potential mixed-use hub along the Main Street corridor, which could provide the Town with a true “town 

center” and enhanced sense of place. The area is within a five-minute walk to a significant amount of Town 

residents and the area has a direct connection to Little Ausable Park and the Little Ausable River Trail. A 

pedestrian friendly streetscape enhancement in this area would provide the opportunity for on-street parking 

and a contiguous sidewalk system that would effectively link the adjacent buildings to one another and the 

surrounding sidewalk network. The present lack of sidewalks terminates safe pedestrian access on the east side 

of Main Street which could connect to Heyworth Mason Park and the Tops Plaza.  

On-street parking enhancements on both sides of Main Street would benefit the existing businesses by creating 

clear and safe parking in front of their establishments, while eliminating the need for the unsafe off-street 

parking condition that exists today on the east side where there is no clearly defined parking arrangement.   

There is also the potential to explore a public shared parking area in the rear of the buildings on either side of 

Main Street. Shifting parking to the rear or using safe on-street parking would provide the opportunity for 

market driven infill development.  

 

 

 

 

 

 

 

 

 

 

 

Existing streetscape has no sidewalks, too many curb cuts 

and an unnecessary curbed island. 
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As the illustration below proposes, over time and as market forces dictate, infill development adjacent to the 

present hardware store on the corner of Main and Pleasant Street is an opportunity for additional commercial 

or mixed-use property (buildings in yellow).  Capitalizing on vacant land behind the existing buildings fronting 

Main Street, parking could be shifted behind the buildings as shared use lots and on the east side potentially 

allow for the wrapping of the multi-use trail behind the buildings creating more opportunities for streetscaping 

improvements, outdoor seating and a better connection to the Little Ausable River Trail if the multi-use path on 

Main Street is established (see actions 1.1 and 2.1).  

 

Graphic illustration of potential infill development with parking in back and streetscape improvements. 

Recommended Actions: 

The following improvements, some of which are easier to achieve in the near term than others which may take 

time and partnership with the property owners and business, are recommended for the east side of Main Street: 

Short Term  

 Stripe the right of way where sidewalks are missing to identify a pedestrian connection. 

 Remove the excess curbed island where the utility pole is located. 

 

Longer Term 

 Extend the pedestrian connection by installing sidewalks or the multi-use trail filling the 

gap where the sidewalk presently ends. 
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 Install landscaping to better reflect the rest of the corridor, creating a clear and attractive distinction 

between the road, parking areas and pedestrian space. 

 Reduce curb cuts for better and safer ingress and egress. 

 Establish clearly delineated on-street parking on both sides of Main Street 

 Consider a shared parking area in the rear near the buildings. 

 

Strategy 1.4: Re-align Pleasant/Elm/Main Streets Intersection to improve safety. 

This project seeks to address an unsafe intersection condition for motorists and non-motorists in the Main 

Street “hub.”  Elm street converges with Pleasant Street with a yield sign just before Main Street.  There is no 

traffic light and motorists “roll” through the yield sign from either street into the intersection with Main Street 

as other motorist are attempting to turn onto these streets.  It creates an unpredictable situation for motorists 

and a very unsafe corner for pedestrians and bicyclists and the intersection is frequented on foot because Little 

Ausable Park and Trail are on the corner.  Adjusting the Elm and Pleasant street alignment to create a clear 

intersection with pedestrian-friendly streetscape enhancements is recommended. The increasing use of the 

Little Ausable Trail and parks will increase pedestrian and bicycle traffic over time creating more conflicts at this 

intersection if there is no correction.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Intersection of Elm St. with Pleasant St. at Main Street 

(Route 22). Photo to the right is approaching the 

intersection from Elm St.   
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Recommended Actions: 

• As the graphic below illustrates, re-align Elm Street to clearly intersect with Pleasant Street and replace 

the yield sign with a stop sign. 

• Add a curbed, landscaped area to fill in previous pavement where Elm Street had merged at the corner.  

This will reduce the crossing distance for pedestrians and nicely complement the entrance to Little 

Ausable Park.  

  

 

 

 

 

 

 

Strategy 1.5:  Main Street Bridge Enhancements. 

The Main Street Bridge (Route 22) crosses the Little Ausable River from the south at a gateway point into the 

hamlet Main Street hub area. There are only sidewalks on the west side of the bridge and the bridge itself lacks 

architectural features or presence either as a gateway element or to slow traffic upon entering the hamlet.   This 

enhancement project recommends 

addressing the lack of sidewalks and 

making other improvements intended 

to turn the bridge into a place-making, 

gateway element that will also slow 

traffic. The biggest concern is the lack 

of sidewalks on the east side which 

does not allow pedestrians to safely 

cross the bridge on that side or access 

Heyworth Mason Park and the Tops 

Plaza where several key community 

businesses are located. A pedestrian 

coming from the hamlet walking south 

New 

landscaping 

and curbing 

would replace 

former Elm St. 

pavement 

alignment. 

Less 

pavement 

shortens the 

crossing 

distance for 

pedestrians. 

Re-alignment of 

Elm St. creating 

a hard stop with 

a stop sign rather 

than a yield. 

Main Street Bridge with sidewalk on west side looking south.    
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on Main Street on the east side must cross before the bridge at Pleasant Street and then cross the street again, 

in the middle of the street where there is no safe crossing in order to reach either destination (also addressed in 

Strategy 1.6).  In addition, the vehicular traffic, including large trucks, approach the hamlet from the south (I-87 

exit) at high rates of speed coming down the hill and over the bridge into the hamlet. 

 

Recommended Actions:  

 Add pedestrian or multi-use amenity (sidewalk, separated path) on the east side of bridge to establish a 

safe pedestrian connection across the bridge which should then be extended to  

Heyworth Mason Park, the Top’s Plaza (see Enhancement Strategy 1.6).  This will eliminate the necessity 

to cross in the middle of the road from the sidewalks on the west side.  

 

 Add architectural amenities, flower boxes or other treatment to the bridge to create a gateway feature 

to the hamlet and as a means of slowing traffic. 

 

 Establish a lookout location on the bridge for the river. 

 

 

 

 

 

 

 

 

 

 

 

Conceptual plan illustration of bridge improvements. Inset 

picture is an example of a bridge treatment of flower boxes 

that creates an attractive feature.   
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Strategy 1.6: Fill sidewalk gaps on Main Street from the Bridge to the intersection with Bear Swamp Road. 

As discussed in Enhancement Strategy 1.5, Main Street from the Bridge south lacks sidewalks at different points.  

A critical gap is on the east side beginning at the bridge extending to the Tops Plaza.  Sidewalks should also 

extend on the west side of Main Street to the intersection with Bear Swamp Road.   

 

 

 

 

 

 

 

 

 

Photo upper left: Sidewalk switches sides at the Tops Plaza with no crosswalk, creating an unsafe 

pedestrian condition shown in the photo on the upper right.  

Bottom photo: Lack of sidewalks on west side traveling south in front of a restaurant. 
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Strategy 1.7: Improve intersection of Main Street and Bear Swamp Road. 

The intersection of Bear Swamp Road and Main Street is a gateway intersection into the hamlet of Peru traveling 

from the south (Adirondack Northway exit) and wide spans of road and shoulder create hazards for pedestrians 

as motorists cut the corners. The intersection could be improved aesthetically and from a safety stand point.  

The redevelopment of the corner lots that comprise this corner, as discussed later in this plan, from a large 

unused parking lot into a new, mixed use parcel, could greatly enhance this corner.  

 

 

 

Recommended Actions: 

 Enhance the sidewalk connection with landscape buffers using the existing road shoulders which will 

create safer pedestrian crossings at existing crosswalk locations. 

 

 Use landscaping treatments that create an attractive gateway. 

 

 Work with property owners to encourage the redevelopment of the underutilized corner lots into 

compatible commercial or mixed uses.  
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Strategy 1.8: Work with utilities to bury wires and remove poles at key intersections during infrastructure 

upgrade projects. 

The Town will work with utility companies to bury utility lines as part of other infrastructure projects that will 

require pulling up the road such as streetscape enhancements or sewer and water line improvements.  For 

instance, there may be an opportunity to bury the utilities at the Main Street and Maiden Lane intersection 

when the sewer lines are upgraded.  Early contact with the utility companies to discuss this opportunity is 

advisable.  

Goal 2: Increase pedestrian and bicycle connectivity to Main Street and other community 

resources and amenities. 

Strategy 2.1: Create a multi-use path on North Main and Main Streets. 

As described in Strategy 1.1, a multi-use path is proposed for the north side of North Main Street and east side 

of Main Street extending the Little Ausable River Trail and creating an extensive loop that connects hamlet 

residents to the Little Ausable River Trail and Sullivan Park on a safe, off -road trail rather than riding on the 

State roads.  This Trail will replace existing sidewalks in these locations. 

Recommended Actions:  

 Replace existing sidewalk on the north side of North Main Street and east side of Main Street with an 

eight foot-wide, bituminous multi-purpose trail to accommodate bicycles and pedestrians. 

 Maintain a four-foot landscaped tree lawn established on North Main Street in Enhancement Project 

1.1. 

 Maintain on-street parking. 

 Maintain sidewalks on the south side of North Main Street and west side on Main Street. 
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 Strategy 2.2: Improve bicycle access to the Little Ausable River Trail.  

The Little Ausable River Trail is an important community asset acting as a recreational amenity for health and 

wellness and as a safe walking and biking route connecting ends of the hamlet.  Utilizing counters provided by 

the Clinton County Department of Health, the Trail had an average daily count of 91 people last fall over a three-

month period.  This popularity will only grow as the trail amenities are enhanced or extended.  Presently bicycle 

access to Little Ausable River Trail is difficult unless you access it from the vehicular entrance to Heyworth 

Mason Park or go through the steeply sloped path from Little Ausable Park.  With the proposed installation of a 

multi-use path on Main Street in this plan, a connection from the north side is important.  The plan identifies 

using part of the DOT right of way and lands owned by the Town of Peru (Heyworth Mason Park) to create an 

access point on the North side as illustrated in the graphic below. A long-term solution would wrap the multi-use 

path around the backside of the buildings in partnership with the property owners which would then connect to 

the proposed Little Ausable  River Trail creating a more seamless transition.  

 

Red dashed line indicates the general location of a possible trail access point from Main Street. 

Recommended Action: 

 Create an access point on the north side of the bridge from Main Street extending down to the Trail 

utilizing the State right of way and Town-owned land.  

 

 Provide signage visible from both directions perpendicular to the Street so that signage can be seen 

while approaching the Trail access at either location. 
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Strategy 2.3: Install sidewalks on Holden Avenue creating a pedestrian connection at the northern end of the 

hamlet between Main Street and the Peru School campus. 

As discussed in Section 3, the northern end of the hamlet does not have an east-west sidewalk connection 

between the Peru School Campus and Maiden Lane/Main Street.  Holden Avenue also connects to Locust Drive 

on the east side of Maiden Lane.  Holden Avenue has an existing shoulder on the north side that could easily 

accommodate a sidewalk.   Connecting the neighborhood to the school campus opens up funding opportunities 

as it is a highly desirable amenity.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Aerial view of Holden Ave. proposed sidewalk connection. Inset picture of a pedestrian walking toward 

the school campus.  

Recommended Actions: 

 Establish a cost estimate for sidewalk design and installment. 

 

 Identify funding sources and whether matching funds from the Town will be required. 

 

 Establish matching funds as necessary. 

 

 Apply for funding. 
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Goal 3: Enhance Main Street and re-establish the “town center” through place-making 

elements that will encourage more economic and community activity. 
 

Strategy 3.1: Collaborate with local artists to install public art at gateways, the bridge, in parks, murals on 

blank walls and at focal locations where people congregate. 

Place-making investment can include a wide variety of elements and can be an important part of community 

revitalization.  Place-making can include everything from simply improving community gathering spaces and 

programming to bring a community together; to interesting storefronts and building facades and other physical 

and programmatic elements that create a community 

identity from elements often rooted in a community’s 

history, culture and natural environment.  Creative 

place-making brings partners from public, private, non-

profit, and community sectors together to address both 

physical, social and cultural needs of a community 

around arts and cultural activities.  The arts and other 

creative workers can play a key role in place-making and 

economic development initiatives with arts or cultural 

projects and activities as a centerpiece for revitalization.  

Place-making elements include public gathering spaces 

and activities within those spaces, attractive gateways 

and streetscapes, public art, gardens and landscaping 

and natural landscapes as focal points.  

 

Strategy 3.2: Improve gateways with landscaping, sculpture 

etc. 

Gateway improvements usually include welcoming signage 

supplemented by place-making elements like landscaping, 

statues, or sculptures at key community entrances.  These 

gateway elements create a sense of arrival for those 

purposefully entering the community or a traveler who may 

have intended to pass through and typically calm traffic as the 

motorist expects a change in environment.  Common locations 

for gateway improvements are at municipal or hamlet 

boundaries and on key corridors entering a community such as 

on North Main Street, Bear Swamp Road and Pleasant Street. 

 

Public art: Tile mandala in Plattsburgh, NY. 
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Strategy 3.3: Provide unified streetscaping elements on 

Main Street such as decorative street lights, flowering 

baskets, pennants, and seasonal decorations. 

Streetscaping elements can tie a corridor or downtown 

together and can be fairly inexpensive such as hanging 

flower baskets or planters are great seasonal 

enhancements.  Pennants can be an inexpensive, year-

round element.  Other more functional elements such as 

decorative street lighting can have a big impact but are 

expensive and typically require grant funding and 

coordination with other infrastructure projects.  Other 

functional amenities such as benches, bike racks and 

even garbage cans can be attractive elements.   

 

Strategy 3.4: Improve wayfinding and identification signage to featured community amenities including 

Sullivan Park, the Little Ausable River Trail and Heyworth Mason Park. 

Identification and wayfinding signage can be an important tourism tool as it not only assists visitors intending to 

visit a community with finding their destination, it can also capture through-traffic or impulse tourists who see a 

sign for something interesting and decide to stop.  Signage can also be important for a community’s own 

residents who may be unaware of new amenities.   An example is the anecdotal comments from residents that 

they were unaware that the Heyworth Mason site is now a park open to the public.  New signs, directed to face 

travelers, are recommended for Sullivan Park on North Main Street, the Little Ausable River Trail at both ends 

and Heyworth Mason Park.   

 

Strategy 3.5: Continue to establish community events and activities that bring local and regional people 

together.  

Small scale gatherings like concerts in the park and 

farmer’s markets to large events like Applefest or 5K 

races are all “place-making” activities that are important 

community builders.  They often utilize community 

amenities (the park, the trails, etc.) and call on 

community organizations (St. Augustine’s, the Knights of 

Columbus).  Recreation and the Town’s recreational 

spaces and parks are built-in community gathering 

places as teams meet for an adult softball league or a 

round robin of pickle ball, teenagers meet up to shoot 

hoops, and families meet for youth soccer or an hour in 

the dog park.  The Town will continue to support these 

recreational facilities, activities and events and 

encourage new ones when feasible.  
Peru Applefest is a good example of a place-making event. 
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Goal 4: Support private sector investment in properties and business development on Main 

Street. 
 

Strategy 4.1:  Identify an adaptive reuse for the 

Heyworth Mason Industrial Building. 

Uses for the Heyworth Mason Building are limited by 

its present condition, however, historic industrial 

structures are finding new life everywhere as 

museums and galleries, community gathering space for 

events, weekly speakers, music, art shows, or a winter 

farmer’s market.  The building’s location in a park 

setting with ample parking makes it perfect for a 

future community use.  Stabilizing the structure with a 

new roof, repointing the bottom four feet of the 

structure, and improving site drainage were important 

first steps. Grant funding for adaptive reuse feasibility 

studies and historic building rehabilitation is available 

through the NYS Office of Historic Preservation and 

Heritage, The Preservation League of New York State, 

New York State Council on the Arts, Empire State Development’s Market New York Program as well as others. 

 

Strategy 4.2: Support infill redevelopment and adaptive reuse of existing commercial or mixed use structures 

through building rehabilitation assistance and tax abatement programs. 

Modernization and adaptive reuse of older commercial or mixed use buildings is often cost prohibitive for 

businesses and developers seeking new investments.  As discussed in 4.4, a potential private sector investment 

model for rehabilitating key downtown structures may be Main Street LLC that pools resources and can reduce 

and disperse the cost of the project.  Municipalities or nonprofits can also sponsor building rehabilitation 

programs using State and Federal grants and low interest lending.  Programs such as the NY Main Street 

Program sponsored by the NYS Office of Community Renewal and others provide opportunities for 

municipalities to sponsor programs that provide funding to offset some of the cost of building renovations. NY 

Main Street presently offers a target area program that assumes multiple buildings will be rehabilitated and an 

“Anchor Building” option that focuses on one building.  Both programs have eligibility criteria.  

Local municipalities can also provide some real property tax relief for commercial and mixed use property 

investments.  Commercial property owners and property owners converting a structure into a mixed-use 

structure can apply for a property tax break on the assessed value of the improvements for up to ten years.  

These programs would take some of the sting out of rising property assessments resulting from property 

improvements which can be a deterrent to making such necessary improvements.  They also may establish a 

community as more business-friendly than their regional neighbors when those neighbors do not provide for 

such relief. In order to establish these programs, the Town would adopt a Local Law “opting-in” to the program.  

The Heyworth Mason Industrial Building and grounds with 

Little Ausable River in the forefront. 
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This tax exemption would only apply to Peru Town taxes unless the County and School District established the 

program as well for properties within the Town.   A description of each of these programs follows: 

Partial Property Tax Exemption for Conversion of a Structure to mixed Residential-Commercial Use - 
Section 485-a of the Real Property Tax Law authorizes municipalities (including counties and school 
districts) to provide a partial exemption from real property taxation for the conversion of structures into a 
mix of residential and commercial uses.  The exemption is for up to 10 years on a sliding scale.   
 

Commercial or Industrial Property Improvements) - Section 485-b of the Real Property Tax Law 
authorizes municipalities to provide a partial exemption from real property taxation for improvements to 
commercial, business or industrial property.  Along with other flexibilities, a municipality can, if it so 
chooses, designate that this particular exemption applies only to a certain geographic area and/or certain 
business and industry sectors. 
 
 

Strategy 4.3: Support small and micro-business development through local or regional business development 

programs and partnerships. 

In addition, there are business recruitment programs to support start-up, micro- and small business 

development. For instance, the Town of Peru could sponsor a microenterprise program to attract/retain small 

businesses.  A microenterprise program provides assistance in the form of grants or low interest loans for 

working capital investment in exchange for job creation. These programs can also be sponsored by a more 

regional entity accessible to Peru Main Street businesses. The Town of Peru should reach out to the Main 

Street/hamlet business community to gauge interest in such a program as well as the North Country Chamber of 

Commerce, Clinton County Development Corporation and IDA as well as commercial realtors to understand the 

business climate for start-ups and existing businesses interested in relocating to Peru or Clinton County. 

Other direct assistance to small and large businesses is also available through New York State’s federally funded 
Community Development Block Grant Economic Development Program and other programs which would likely 
be more appropriate for businesses located outside the project boundary area. 
 

Strategy 4.4: Continue to ensure that local zoning laws make the right project easy.   

The Town of Peru should evaluate its zoning and other land use codes every five years to ensure that these land 

management and development tools are effective and relevant.  Obsolete development regulations can 

inadvertently create obstacles to supported projects or allow a use or project that is not compatible with the 

hamlet or downtown Vision.  Making a handful of changes every five years also avoids an extensive update of a 

zoning code which can be expensive and controversial.  Review and update of the Town’s Comprehensive Plan 

every 10 years also assists with this process. 

Strategy 4.5: Support the creation of a Main Street LLC or Co-op if buildings become available for purchase.  

The “Main Street LLC” concept establishes a cooperative of private investment in commercial or mixed use 

buildings modeled after a program that has seen some initial success in small upstate New York downtowns.  

This strategy requires individuals or other limited liability companies (LLCs) to become members in a for-profit 

venture that pools resources to rehabilitate structures.  Investment can be in the form of cash or donations of 

services towards the rehabilitation for a share in the venture.  For example, some individuals might provide cash 
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while an architect, plumber or electrician may provide in-kind services for a membership interest in the LLC. The 

LLC or other cooperative could also raise additional capital from individuals through crowdfunding.  The LLC 

members may then be eligible for personal tax credits for small business investments for the first years of the 

investment.  The LLC can also seek public assistance from the Clinton County IDA for payments-in-lieu of taxes 

(PILOTs) or participate in locally sponsored State and Federal funding programs such as NY Main Street or 

Community Development Block Grant. In the end, if the cost of the rehabilitation is lower, this will allow leasable 

space to be more affordable to prospective tenants and there is increased likelihood of success in attracting new 

businesses. 

 

 

 

 

 

 

 

 

 

Strategy 4.6: Encourage Clinton County or related North Country economic development organization to 

create a regional land bank program to assist communities with blighted and abandoned properties. 

The New York State Land Bank Act of 2011 established a Land Bank Community Revitalization Initiative (Land 

Bank CRI) to fund regional land banks to address blighted, abandoned, and tax delinquent properties. Blighted 

and abandoned buildings are a common and relatively tough issue that all communities face as one deteriorated 

or abandoned building can impact an entire block.  Small communities rarely have the capacity to acquire these 

buildings on their own.  A regional program, such the NYS Land Bank CRI, is a more practical solution in areas like 

rural Clinton County.  Under this program, funding is provided for the land bank to acquire a property, reinvest 

in it through building improvements or demolition and return it the property to productive use.  Since the 

program was established, 18 land banks have been created, however, no land bank has been established in the 

entire North Country. 

 

Goal 5: Increase marketing efforts to bring more visitors to Main Street Peru. 

Strategy 5.1: Market downtown Peru amenities to Lake Champlain waterfront visitors, heritage tourists and 

cyclists travelling Route 9.  

A number of opportunities exist to bring visitors to downtown Peru. As discussed in 5.2 below, the Town should 

ensure that Peru’s amenities and shops and services are promoted online on regional tourism websites.  In 

addition, local marketing efforts could produce printed and digital material for Adirondack Northway rest stops, 

Before and after examples from a Main Street LLC project in Perry, NY resulting in fully or nearly fully occupied space. 
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A farm brewery breathes new life into this 200 year-old dairy farm in 

rural Rensselaer County with a micro- brewery and tasting room 

visited by hundreds of micro beer enthusiasts every week. Shops and 

restaurants in the area benefit from the influx of regional residents. 

campgrounds, boat launches, and marinas etc. to cross-promote goods, services and amenities to regional 

visitors.  

Local tourist destinations such as the popular State Campgrounds, marinas and boat launches brings visitors 

inevitably in need of supplies and something to do or a place to eat on a rainy day.  Cyclists are becoming more 

numerous in the area as Route 9 and rides like Acres of Apples, which runs through Peru, are touted and 

discovered.  Cyclists stop for food, beverages, supplies and sometimes an overnight stay.  

Strategy 5.2: Continue to market Peru as part of the Adirondack Coast and Lakes to Locks Passage and other 

regional tourism. 

The Town should ensure that all online tourism promotion websites sites such as The Adirondack Coast 

sponsored by the North Country Chamber of Commerce and I Love NY Tourism, Lakes to Locks Passage, 

Champlain Valley International Wine Trail, Visit Adirondacks and other Lake Champlain Valley websites capture 

local Peru amenities and businesses.  The Town should maintain regular contact with the Clinton County 

Tourism Promotion Agency if new amenities are available in the community so that they can be linked to 

tourism websites.  The Town could also host tourism promotion/ambassador talks or programs if available in the 

region to help businesses, especially agritourism operators, and the Town to better capitalize on tourism.   

Strategy 5.3: Support agri-tourism and agri-business building on local orchards (cider mill/distillery), location 

on the designated Champlain Valley International Wine Trail. 

New efforts are underway in the North Country to 

better promote emerging tourism sectors like agri-

tourism, eco-tourism, geo-tourism, and heritage 

tourism. All of these niche markets are appropriate 

to the Town of Peru, but as a largely rural place 

with ample natural landscapes attractive to visitors, 

it is ideally suited to agri-tourism. Packaging farm 

visits with opportunities to explore the revitalizing 

downtown Peru or tying it with urban Plattsburgh, 

for example, creates the authentic experience 

many visitors, but especially millennials, seek. 

In 2015 a study by Cornell University suggested 

there is not sufficient demand in the North Country 

to launch a regional food hub that would “find 

metropolitan markets for beef, vegetables, fruit 

and syrup products.” Instead, the report 

recommends that communities consider creating 

smaller hubs to support local farmers and 

producers. State initiatives like Taste NY and Brew NY highlight the opportunities available to market and 

support enterprises that add value to agricultural products and create businesses such as on-farm dinners, farm 

stands, harvest festivals, on-farm weddings as well as off-farm operations such as cider houses and retail outlets 

annual gatherings like the Adirondack North Country Association’s (ANCA’s) Adirondack Buyer days highlight 

local products to distributors around the State and Northeast.  
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SECTION 5: IMPLEMENTATION PARTNERS AND FUNDING 
 
This section provides Peru with potential partners and funding opportunities to implement the strategies and 
priority projects identified in this Plan.  One of the most important partners for the Town for all funding 
opportunities and economic development guidance is the North Country Regional Economic Development 
Council.  In addition, the partnering sponsor of this Plan is the Clinton County Waterfront Program which is 
administered by the Clinton County Planning Department.  It is assumed that the NC REDC and Clinton County 
Planning Department would be important partners in any project the Town pursued. 
 
The “potential funding sources” refers to channels through which the Town can seek funding. These funding 
sources and programs existed during the development of the Main Street Enhancement Plan, but are obviously 
subject to change.  At the time of plan development, the New York State Regional Economic Development 
Council’s Consolidated Funding Application is the dominant funding opportunity each year with many of the 
grant sources cited below available through that mechanism. Some funding sources, however, are available as a 
separate application process and should be researched carefully so opportunities are not missed. The Town will 
register as part of the New York State Grants Gateway to be apprised of new State grant funding opportunities 
as they arise each year. Municipal budgets have not been included as a funding source as it is assumed that they 
are always a potential source of funding. Likewise, a good potential source of funding for any project is through 
a State or Federal Legislative representative. These “member items” have not been listed as a source of funding 
as they would be included under most of these projects. 

 

Streetscape Enhancements   

Potential Partners:  

NYS Dept. of Transportation (NYS DOT) –  planning, design and permitting of all streetscape improvements 

associated with State Roads and the administrator of Federal Highway Administration (FHWA) Funding. 

NYS Dept. of State (NYS DOS), Dept. of Planning and Development – The Planning and Development Office 

administers the Local Waterfront Revitalization Program which provided the funding for this Plan as well as 

other planning, development and construction projects, 

Peru Highway Department – The Town Highway department would permit and partner on any Town-owned 

streetscape projects and could provide in-kind labor for other projects as their time and expertise allows. 

Clinton County Highway Department – The County Highway Department is the permitting and planning partner 

for all projects related to county roads and can be an important resource for State DOT/FHWA projects. 

Clinton County Soil and Water Conservation Program – The CSWD can provide assistance with grass seed and 

plantings for landscaping buffers particularly if projects will mitigate stormwater run-off. 

NYS Office of Housing and Community Renewal NY Main Street Program – The NY Main Street Program, 

among other things, provides technical assistance for building rehabilitation programs and streetscape 

improvements associated with buildings involved in the rehabilitation.  

Potential Funding Sources:  
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 NYS DOS Local Waterfront Revitalization Program through funding from the Environmental Protection 

Fund. 

 Federal Highway Administration (FHWA) Fixing America’s Surface Transportation Act (FAST Act).  This 

program replaces previous alternative transportation funding from the Transportation Alternative 

Program and the Transportation Enhancements Program 

 NYS Dept. of Housing and Community Renewal (HCR) NY Main Street Program 

 

Bicycle and Pedestrian Enhancements   

Potential Partners 

NYS Dept. of State (NYS DOS), Dept. of Planning and Development – The Planning and Development Office 

administers the Local Waterfront Revitalization Program which provided the funding for this Plan as well as 

other planning, development and construction projects, 

NYS Office of Parks, Recreation, and Historic Preservation (NYS OPRHP) – OPRHP provides assistance related to 

technical assistance and funding for trails and park enhancement under their Recreational Trails program and 

Parks program.  

Federal Highway Administration Safe Routes to Schools Program – This program provides funding for 

pedestrian enhancement programs and would be particularly appropriate for the Holden Avenue sidewalk 

project.  

National Safe Routes to Schools Institute – Provides technical assistance and capacity related to the FHWA 

program. 

NYS Dept. of Transportation (NYS DOT) –  planning, design and permitting of all streetscape improvements 

associated with State Roads and the administrator of Federal Highway Administration (FHWA) Funding. 

Department of Environmental Conservation (DEC) NYS Adirondack Smart Growth Program – The DEC is a 

potential partner for projects that involve that portion of the Town located in the Adirondack Park. 

Pedestrian and Bicycle Information Center (PBIC) – Provides webinars, best practices, research and training for 

improving community walkability and bikability.  

Peru Highway Department – The Town Highway department would permit and partner on any Town-owned 

streetscape projects and could provide in-kind labor for other projects as their time and expertise allows. 

Potential Funding Sources:  

 NYS DOS Local Waterfront Revitalization Program (LWRP)  

 NYS OPRHP Environmental Protection Fund (EPF) or Recreational Trails Program (RTP) 

 NYS Adirondack Smart Growth Program 

 FHWA Safe Routes to Schools  

 FHWA FAST Act  
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Place-Making Strategies   

Potential Partners: 

NYS DOS Department of Planning and Development – The Local Waterfront Revitalization Program supports 

place-making planning and investments.  

Department of Environmental Conservation (DEC) NYS Adirondack Smart Growth Program – The DEC is a 

potential partner for a wide variety of downtown revitalization projects that involve that portion of the Town 

located in the Adirondack Park. 

NYS Office of Historic Preservation – OPRHP provides funding for the adaptive reuse of historic structures which 

could include the Heyworth Mason Building. 

The Preservation League of New York State – The Preservation League provides technical assistance guidance 

and grants for feasibility studies and construction analysis for adaptive re-use of historic structures such as the 

Heyworth Mason Building.  

ArtPlace America – ArtPlace provides case studies, best practices, and funding for municipalities and not-for-

profits. 

NYS Council on the Arts – NYSCA Supports public art, artist development projects and historic preservation. 

National Endowment of the Arts (NEA) Our Town Program – The NEA provides technical assistance, case 

studies and funding for creative placemaking. 

Kresge Foundation – This private philanthropy has a strong Creative Placemaking Program that supports private 

and public projects. 

Lakes to Locks Passage – The Scenic Byway partners with its communities to provide assistance with interpretive 

elements, wayfinding signage, and gateway improvements. 

Potential Funding Sources:  

 NYS DOS LWRP EPF 

 NYS Adirondack Smart Growth Program 

 NYS OPRHP – Historic Preservation and Heritage related grant programs 

 ArtPlace America Creative Placemaking Fund 

 NYS Council on the Arts 

 NEA Our Town Program 

 The Kresge Foundation - Creative Placemaking grants 

 

Business Investment and Commercial (Mixed Use) Development Support 

Potential Partners 

NYS Office of Housing and Community Renewal NY Main Street Program – The NY Main Street Program 

provides technical assistance for building rehabilitation programs, façade and interior commercial and mixed use 

building improvement funding. 
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NYS Office of Housing and Community Renewal Microenterprise Program and Small Business Development 

Programs (HUD Community Development Block Grant Program) – HCR administers the Microenterprise 

Program which is a community sponsored and administered program that provides technical and financial 

assistance to micro-sized start-up and businesses seeking expansion.  The Small Business Development program 

provides direct assistance to Businesses with a community sponsored application process.  

The North Country Chamber of Commerce – The largest network of small and micro-sized businesses in the 

region. The North Country Chamber of Commerce also provides tourism marketing for the region.  

Adirondack Economic Development Corporation –  A regional small business development program that 

provides free business planning technical assistance, classroom training and access to commercial loan funds. 

AEDC can provide training in support of Microenterprise Programs. 

The Clinton County Industrial Development Agency – The IDA provides Payments In Lieu of Taxes (PILOTS) 

(directly) for business development projects meeting certain criteria. 

Potential Strategy Funding Sources:  

 NYS Office of Housing and Community Renewal NY Main Street Program 

 Community Development Block Grant Microenterprise Program  

 Community Development Block Grant Small Business Development Program  

 

Marketing Strategies 

Potential Partners 

NYS DOS Department of Planning and Development – The Local Waterfront Revitalization Program supports 

marketing plans and initiatives. 

Empire State Development – Provides marketing assistance through its Market New York program. 

Department of Environmental Conservation (DEC) NYS Adirondack Smart Growth Program – The DEC is a 

potential partner for a wide variety of downtown revitalization projects that involve that portion of the Town 

located in the Adirondack Park. 

North Country Chamber of Commerce/Adirondack Coast – The Adirondack Coast is a regional marketing 

strategy for the northern Adirondacks and Champlain Waterfront sponsored by the North Country Chamber of 

Commerce and I Love NY Tourism.  The Adirondack Coast website provides information on each community, 

places to stay, eat, entertain and recreate including cycling routes and rides.  

Clinton County Tourism Promotion Agency – The Clinton County TPA is the tourism promotion office for Clinton 

County who works in partnership with I Love NY Tourism Office to promote the region. 

Lakes to Locks Passage - The Scenic Byway partners with its communities to provide assistance with marketing 

community cultural, recreational and natural assets. 

Champlain Valley National Heritage Partnership – In partnership with the Lake Champlain Basin Program and 

National Park Service, the CVNHP provides support for sustainable recreation and cultural programs in the Lake 

Champlain Valley including the Champlain Valley International Wine Trail of which Peru is part. The CVNHP and 
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partners provide important web presence and promotion for their programs and implementation grants for a 

variety of programs, which are funded through the National Park Service.  

Adirondack North Country Association – ANCA provides cultural program support, agri-business and agri-

tourism support to North Country Communities. 

Potential Funding Sources:  

 NYS DOS LWRP 

 Empire State Development Market New York 
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Preliminary Cost Estimates

ITEM QUANTITY UNIT UNIT COST TOTAL SUBTOTALS NOTES
Miscellaneous
 - Survey Layout 1 Allowance $1,500.00 $1,500.00
 - Traffic Pedestrian Control 1 Allowance $2,000.00 $2,000.00

$3,500.00

 - Unclassified Excavation 81 CY $18.50 $1,498.50

 - Hauling (removal of clean fill) 81 CY $10.00 $810.00
$2,308.50

Hardscape
 - Concrete Paving 1943 SF $8.00 $15,544.00 Sidewalk improvements at proposed bridge

 - 8" Type 2 subbase for concrete sidewalk 4 CY $45.00 $180.00 Includes 20% compaction

 - Granite Curbing 374 LF $40.00 $14,960.00
$30,684.00

Bridge Improvements
 - Guiderail 534 LF $85.00 $45,390.00

 - Natural Stone Columns at Bridge 6 EA $3,000.00 $18,000.00
 - Decorative Flower Urn to Mount atop Column 6 EA $500.00 $3,000.00

$66,390.00

Crosswalks
 - Crosswalk Striping 298 LF $1.50 $447.00 Includes connection from bridge improvements to existing sidewalk

 - In-Street Pedestrian Signage (Crosswalk) 2 EA $350.00 $700.00 Removable

$1,147.00

Landscaping
 - Topsoil 97 CY $40.00 $3,880.00 Includes 20% compaction

 - Mulch 28 SY $8.00 $224.00
 - Trees 5 EA $800.00 $4,000.00
 - Fine Grading & Seeding 364 SY $3.50 $1,274.00

$9,378.00

Subtotal $113,407.50
20% Contingency $22,681.50

Main Street Improvements at Bridge Subtotal $136,089.00
A/E Fees $13,608.90

Total $149,697.90

Misc. Subtotal

Landscaping Subtotal

Crosswalk Subtotal

Bridge Improvements Subtotal

Hardscape Subtotal

Earthwork Subtotal

OPTION 1:  MAIN STREET IMPROVEMENTS AT BRIDGE

Preliminary Opinion of Probable Cost for Village of Peru Streetscape Improvements
Peru, New York
Date: 2016-09-19
Last Updated: 2016-09-19



Preliminary Cost Estimates

ITEM QUANTITY UNIT UNIT COST TOTAL SUBTOTALS NOTES
Miscellaneous
 - Survey Layout 1 Allowance $1,500.00 $1,500.00
 - Traffic Pedestrian Control 1 Allowance $2,000.00 $2,000.00

$3,500.00

 - Unclassified Excavation 498 CY $18.50 $9,213.00

 - Hauling (removal of clean fill) 498 CY $10.00 $4,980.00
$14,193.00

Hardscape
 - Concrete Paving 162 SF $8.00 $1,296.00 Sidewalk connections on both sides of North Main St.

 - 8" Type 2 subbase for concrete sidewalk 5 CY $45.00 $225.00 Includes 20% compaction

 - Granite Curbing 164 LF $40.00 $6,560.00 Includes rounding the intersection of Main St. and North Main St.

$8,081.00

Crosswalks
 - Crosswalk Striping 65 LF $1.50 $97.50
 - In-Street Pedestrian Signage (Crosswalk) 2 EA $350.00 $700.00 Removable

$797.50

Landscaping
 - Topsoil 592 CY $40.00 $23,680.00 Includes 20% compaction

 - Mulch 260 SY $8.00 $2,080.00
 - Larger Trees 17 EA $800.00 $13,600.00
 - Smaller Trees 64 EA $650.00 $41,600.00
 - Fine Grading & Seeding 2220 SY $3.50 $7,770.00

$88,730.00

Subtotal $115,301.50
15% Contingency $17,295.23

North Main Street Enhancements $132,596.73
A/E Fees $13,259.67

Total $145,856.40

OPTION 2:  NORTH MAIN STREET ENHANCEMENT

Landscaping Subtotal

Crosswalk Subtotal

Hardscape Subtotal

Earthwork Subtotal

Misc. Subtotal

Preliminary Opinion of Probable Cost for Village of Peru Streetscape Improvements
Peru, New York
Date: 2016-09-19
Last Updated: 2016-09-19



Preliminary Cost Estimates

ITEM QUANTITY UNIT UNIT COST TOTAL SUBTOTALS NOTES
Miscellaneous
 - Survey Layout 1 Allowance $1,500.00 $1,500.00
 - Traffic Pedestrian Control 1 Allowance $2,000.00 $2,000.00

$3,500.00

 - Unclassified Excavation 336 CY $18.50 $6,216.00

 - Hauling (removal of clean fill) 336 CY $10.00 $3,360.00
$9,576.00

Hardscape
 - Concrete Paving 162 SF $8.00 $1,296.00 Sidewalk connections on both sides of North Main St.

 - 8" Type 2 subbase for concrete sidewalk 5 CY $45.00 $225.00 Includes 20% compaction

 - Granite Curbing 164 LF $40.00 $6,560.00 Includes rounding the intersection of Main St. and North Main St.

$8,081.00

Crosswalks
 - Crosswalk Striping 65 LF $1.50 $97.50
 - In-Street Pedestrian Signage (Crosswalk) 2 EA $350.00 $700.00 Removable

$797.50

Landscaping
 - Topsoil 404 CY $40.00 $16,160.00 Includes 20% compaction

 - Mulch 160 SY $8.00 $1,280.00
 - Larger Trees 4 EA $800.00 $3,200.00
 - Smaller Trees 44 EA $650.00 $28,600.00
 - Fine Grading & Seeding 1515 SY $3.50 $5,302.50

$54,542.50

Subtotal $76,497.00
15% Contingency $11,474.55

Main Street Enhancements $87,971.55
A/E Fees $8,797.16

Total $96,768.71

OPTION 3:  MAIN STREET ENHANCEMENT

Landscaping Subtotal

Crosswalk Subtotal

Hardscape Subtotal

Earthwork Subtotal

Misc. Subtotal

Preliminary Opinion of Probable Cost for Village of Peru Streetscape Improvements
Peru, New York
Date: 2016-09-19
Last Updated: 2016-09-19



Preliminary Cost Estimates

ITEM QUANTITY UNIT UNIT COST TOTAL SUBTOTALS NOTES
Miscellaneous
 - Survey Layout 1 Allowance $1,500.00 $1,500.00
 - Traffic Pedestrian Control 1 Allowance $2,000.00 $2,000.00

$3,500.00

 - Unclassified Excavation 526 CY $18.50 $9,731.00

 - Hauling (removal of clean fill) 526 CY $10.00 $5,260.00
$14,991.00

Hardscape
 - Concrete Paving 162 SF $8.00 $1,296.00 Sidewalk connections on both sides of North Main St.

 - 8" Type 2 subbase for concrete sidewalk 5 CY $45.00 $225.00 Includes 20% compaction

 - Granite Curbing 164 LF $40.00 $6,560.00 Includes rounding the intersection of Main St. and North Main St.

$8,081.00

Crosswalks
 - Crosswalk Striping 65 LF $1.50 $97.50
 - In-Street Pedestrian Signage (Crosswalk) 2 EA $350.00 $700.00 Removable

$797.50

Landscaping: Main Street
 - Topsoil 404 CY $40.00 $16,160.00 Includes 20% compaction

 - Mulch 160 SY $8.00 $1,280.00
 - Larger Trees 4 EA $800.00 $3,200.00
 - Smaller Trees 44 EA $650.00 $28,600.00
 - Fine Grading & Seeding 1515 SY $3.50 $5,302.50

$54,542.50

Landscaping: North Main Street *Covers the entire southern block (as drawn) of North Main Street

 - Topsoil 228 CY $40.00 $9,120.00 Includes 20% compaction

 - Mulch 120 SY $8.00 $960.00
 - Smaller Trees 36 EA $650.00 $23,400.00
 - Fine Grading & Seeding 857 SY $3.50 $2,999.50

$36,479.50

Subtotal $118,391.50
15% Contingency $17,758.73

Main Street/N. Main Street Enhancements $136,150.23
A/E Fees $13,615.02

Total $149,765.25

Earthwork Subtotal

Misc. Subtotal

N. Main St. Landscaping Subtotal

Main St. Landscaping Subtotal

Crosswalk Subtotal

Hardscape Subtotal

OPTION 4:  MAIN STREET/SOUTHERN BLOCK OF NORTH MAIN STREET IMPROVEMENTS

Preliminary Opinion of Probable Cost for Village of Peru Streetscape Improvements
Peru, New York
Date: 2016-09-19
Last Updated: 2016-09-19



Preliminary Cost Estimates

ITEM QUANTITY UNIT UNIT COST TOTAL SUBTOTALS NOTES
Miscellaneous
 - Survey Layout 1 Allowance $1,500.00 $1,500.00
 - Traffic Pedestrian Control 1 Allowance $2,000.00 $2,000.00

$3,500.00

 - Unclassified Excavation 514 CY $18.50 $9,509.00

 - Hauling (removal of clean fill) 514 CY $10.00 $5,140.00
$14,649.00

Hardscape
 - Concrete Paving 162 SF $8.00 $1,296.00 Sidewalk connections on both sides of North Main St.

 - 8" Type 2 subbase for concrete sidewalk 5 CY $45.00 $225.00 Includes 20% compaction

 - Granite Curbing 164 LF $40.00 $6,560.00 Includes rounding the intersection of Main St. and North Main St.

$8,081.00

Crosswalks
 - Crosswalk Striping 65 LF $1.50 $97.50
 - In-Street Pedestrian Signage (Crosswalk) 2 EA $350.00 $700.00 Removable

$797.50

Landscaping: Main Street
 - Topsoil 404 CY $40.00 $16,160.00 Includes 20% compaction

 - Mulch 160 SY $8.00 $1,280.00
 - Larger Trees 4 EA $800.00 $3,200.00
 - Smaller Trees 44 EA $650.00 $28,600.00
 - Fine Grading & Seeding 1515 SY $3.50 $5,302.50

$54,542.50

Landscaping: North Main Street *Covers the entire northern block (as drawn) of North Main Street

 - Topsoil 213 CY $40.00 $8,520.00 Includes 20% compaction

 - Mulch 107 SY $8.00 $856.00
 - Larger Trees 17 EA $800.00 $13,600.00
 - Smaller Trees 15 EA $650.00 $9,750.00
 - Fine Grading & Seeding 800 SY $3.50 $2,800.00

$35,526.00

Subtotal $117,096.00
15% Contingency $17,564.40

Main Street/N. Main Street Enhancements $134,660.40
A/E Fees $13,466.04

Total $148,126.44

N Main St. Landscaping Subtotal

Misc. Subtotal

Earthwork Subtotal

Hardscape Subtotal

Crosswalk Subtotal

Main St. Landscaping Subtotal

OPTION 5:  MAIN STREET/NORTHERN BLOCK OF NORTH MAIN STREET IMPROVEMENTS

Preliminary Opinion of Probable Cost for Village of Peru Streetscape Improvements
Peru, New York
Date: 2016-09-19
Last Updated: 2016-09-19



 

 45 

 

 



 

 73 

 

 


	Peru Cost Estimates - FINAL.pdf
	Option 1
	Option 2
	Option 3
	Option 4
	Option 5




